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Executive Summary

The Alpine Fault runs along the line where the tectonic plates under the South Islandltneet

connects twosubductiony F NAAYy & 6KSNBE GKS 20SlIy Ff22N R

Historical patterns of earthquakes indicate that it is likely to rupture very soon in geological
terms: there is a 75% probability of an Alpine Fault earthquake in the next 50.years

With an expected magnitude of 8+, this will be considergleat earthquakenot simply a
strong one.The impact of a major rupture of between 400 to 800 km of the Alpine Fault will
result inmultiple casualtiesand severe building, infrastructurend geological damage within
approximately 10(km of the fault. Communities in the affected areas will be isolated, with
highly compromised living conditions from days to montasiergency Services will be
overwhelmed andfood and fuel supplieseverelydisrupted.

Based on a detailed Hazard and Environment ysmalReferencsg), the expectedfocus of
regional operations will bQueenstown and Wanaka/Cromwell. Cut ojffoad closuresand
probably without powerthese tourist destinatioawill containtens of thousands of visitors,
many of whom willrgentlyrequire shelter, food water, sanitation andhygieneresources.

The Otago CATPLAAF has been developed to assist emergency managers and responding
agenciegprepare forthis complex emergency scenarib includesa Concept of Operations
which articulates theéMlission Intent and Endstateand setsout a detailedScheme of
Manoeuvrewhich featuresnnovativeRiskReductiorand Readinessneasuresand critical
Responsactionsto set the conditiors for the enduringregionalRecovery

Resources investedow to mitigate predi¢able riskswill save lives andtreamline a response
that will be inevitablycharacterised by frictioand uncertainty A concerted effort to improve
current readiness levelsill also @y dividends. Accordingly, this plan features a proactive
approachto winningactionableintelligence in the firsfew hours to create a platform for
sounddecisiormaking Taking early control of aviation assets and otbetical resourceghe
OtagoGroup Emergency Coordination Centre (G& will coordinate the movement of key
response and agency stafficadeliver a MASS RELIBPperation by air and boat directly to the
placesof greatest needIn order to reducehe scale of the anticipated humanitarian crisis,
GECC will suppoatnationally ledair evacuation of Queenstown amtibsequentlyexecute
regionalevacuationoperationsby boat and road

Integratedwith national and district plans, and comdale with suppating agenciesandthe
operational arrangements of Southland anah€@rbury Emergency Management Groyghis
plancreates a framework foactionduringan unprecedented antife-changing castrophic
event
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Section 1 Introduction

1.1 Purpose

Thepurpose of theCATPLAN (AF) isdatline the OtagoregionQ @reparation for, andhe Otago Group
Emergency Coordination Centre (GE@E)onse toa catastrophicAlpine Faulearthquakethe most
severe of the naral hazard risks across Otago.

A catastrophicevent is defined by NEMA:as

An extreme adverse occurrence thaverwhelms the capatyi and capability of the emergency
management systendelivering widespread devastating impact acrfigs domainssocial, cultural,
natural, built and economic.

Four featureslefine catastrophic

1 The Emergency Managemesystem is overwhelmed or severely impacted by the event.

1 The priority needs of communities cannot be met.

9 The Response will require international support.

9 The Recovery will require a medium to letegm outlook with substantial resource allocation.

Otago CATPLAWF)provides authorityfor all Otago CDENEroup memberso preparefor, andrespond
decisivelyin the critical first48 hoursand subsequentesponse phases.

Byestablisting the meansy which tocoordinae nationaland regionaknablersin supportof locally
deliveredresponsesthe Group Controllewill ensureall community needs arenet andcritical
infrastructureis prioritisedto promote an effectiverecoveryacross the region

The plan specifically details the Schem&iaihoeuvre to which the GECC will wqdspecially during

the first few days when power and communications may be compromiBedvercome inertiginitial
tasksareprdJt | YYSRZ SAGK / 2y i{NERCft t SNIKeyaHidpdal® Sitictaied 2 v &
usingD4H the EM Otagaesponse management tool.

Eachof the five Otagdlistricts will develop local response plans which integrate with ridgional plan.
It is expected that local EOCs wille effecto the directions of the Group Controllar the execution of
these plans

1.2 Activation

This plan will be activated lilie decision of the Otago Group Controller, or by default.
9 Activation by decisionwill be communicated via best meafwice/data)by EM Otago staff.

9 Activation by defaultunconfirmedreports of a major earthquake or felt affeggrolonged and
violent shakingvith concurrentpower blaclout and degraled telecommunications

The GECC Business Continuity Plan @G®ferencd-contains a robust series of measut®swhich
the GECC will be functional within an hour or so of the Alpine Ratlire. Usingbest endeavourEM
Otago staff will open th6ECC fady and open theD4H ChannelGECC CATPLAN (Alpine Fauwlt)
initiate the reponse
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ORC Council Stafill subsequently report for duty and commence their tasks as per GECC Standard
Operating Procedures. This involths following theD4H On a pagprocedureto:

1 Log onto GECC CATPLAN (Alpine Fault) Response Channel.
1 Assign/confirm role and enter shift times.

T Review the SITREP dndtial Action PlarD1.

1 Review Taskis Initial Action Plan 01

District EOC staffill operate under local activation proceduredl effortsmust be made for EOCs to
establish contact with GECC as soon as practic8bfgort Plan 1: C4 refers.

Emergency Services and supporting parsnend agencies should similarly activate according to their
own plans Agency Liaison with GECC is a priority. Thosa@ssigned Liaison Officers should report to
GECavithin the hour.Support Plan 1: C4 refers.

1.3 Scope

Thisplan builds on arrangements under the National Civil Defence Emergency Management Plan Order
2015at ReérenceB. It aims to coordinate the immediate actions of response agerini€tagoby

providing those agencies with resporsgecific tasks, responsxitical information requirements, pre
identified requests for assistance and response priorities.

It isacknowledgd that althoughsome actions described may not be requimdthe day they should
be undertakeranyway to account for the likelihood of a total or partta@immunications outage. This
ONB I (i S5 INBUWYE2Q0 NBalLRyaS SY@ANRYYSyld Ay GKS AyAlA

Thisplan does not provide detailed action planning for each agency. New Zealand agencies that have
tasks, roles or responsibilities under this plan are expected to have their own detailed response plans
and capabilities.

Agency business continuity management and the activation of aggrgigessContinuity Plans is
outside of the scope of the Otago CATPIAN) It is noted however that agencies will require
business continuitandleadership continuity plans in order to achieve their obligations under the
CDEM Act
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Section 2 Anticipatedcenario andOperating Environment

2.1 Hazardand Secondary Hazards

The scenari@n which this plaris basedsthe Maximum Credile Eventdescribed at Sect 2.2 of AF8
SAFER Framework (BefncesN and O)

The most likely scenariwvith the most severe impact across the South Islandsouth-to-north Alpine
Faultrupture. There is likely to be around 9 metres of horizontal displacement and around 2 metres of
vertical displacement along part of the fault line, with the greatest damage in areas closest to the
Southern Alps.

Aftershocks will continue for years and some will be significant earthquakes in their owr mithre.
seven days following the initiMagnitude8+earthquake, hereis likely to be tvwo Magnitude 7, twenty
Magnitude 6 andnore than two hundred Magnitude 5 aftershocleference N refers.

South to North rupture scenario

Exposed to MMI 7-10
» 360.000 residents
» 1200 km state highways

» 390 km electricity network

Very destructive
Destructive

§ Heavily damaging
Damaging
Slightly damaging
Strong

Modified Mercalli Intensity Scale (GNS e Largely observed

Offshore a tsunami could be caused by the earthquake or aftershocks (most likely on the West Coast),

or there could be submarine landslides leading to a tsunami. Tsunamis are also a possibility on lakes due
to landslides causing large amounts of debris to fatl the lake, or other faults being activated by an

Alpine Fault earthquakéd.ake seichingnd delta collapsés a possibility.

The main earthquake and aftershocks will cause snow/ice avalanches, rock avalanches, landslides and
rockfalls. Trees will beprooted and landslide dams are likely to be created. This could subsequently
lead to dam failure and flooding damage. Liquefaction is also likely in susceptible areas
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2.2 Anticipated Impacts

Catastrophic infrastructure failures including roads, and bridges will most likely sever all road and rail
connections between Canterbury, the West Coast and other Alpine townskigespread power
outages will contribute to a degraded communication environment.

There will be significant loss of life throughout the South IseEmdimultiple injuries. Medical and
Emergency Services at all levels are likely to be overwhedmeédinable to cope&vith hundreds of
fatalities and thousads of injuriesCommunities will be isolated and it will take some time for outside
help to arrive in worst affected areaShe most severe impact will be on population bases on the West
Coast and other Alpine townships, including residents, tourists and visitors.

Evaluate the Hazard (S2N Rupture)

QLbc:
MM 6 High Country including SH6 Makarora-Haast
MM 5/6 Queenstown, Wanaka

WDC:
MM 6 Lake Ohau, Lindis Pass, Omarama
MM 5 Otematata, Kurow, Oamaru, Hamden, Palmerston

MM 5 Kingston, Lumsden, Gore

CcoDc: MM 4 Invercargill, Bluff

MM 5 Cromwell, Clyde, Alexandra, Roxburgh, Ranfurly Canterbury:

MM 6 Tekapo, Twizel, Omarama, Lindis Pass
cDC:

MM 5 Tapanui, Beaumont, Balclutha, Catlins, Miiton West Coast:

MM 10 Haast, Fox Glacier, Okuru, Waitoto,

DCC: Neils Beach, Jackson Bay
MM 5 Middlemarch

MM 4 Dunedin

The effect of assessed road closures X is to divide
Otago into 3 parts:
Queenstown.
Wanaka (including Cromwell and Tarras). . . .
Rest of Otago (linked with Southland and South Modified Mercalli Intensity Scale
Canterbury).

9 8 7 6 5 4

In Otagoalthough powerand telecommunicationare likely tobe impactedacross the regiormost of
the response issuewill beconcentrated imrQueenstown Lakes distrieind the alpine area of Waitaki
district. Shaking effect will diminish towards the East and South Caadtise extent thatthe response
can be managed effectively at lodavel in Dunedirand Clutha. Central Otago and Inland Waitaki
districts may require regional assistance.

Major road closureare anticipated in multiple places along the major inland arterial State Highways
SH6 and SH&Vith expected repair times measuriesweeks and months, the immediate effect is the
creation ofthree discreet operationareas: Queenstown, Wanaka/Cromwell and Rest of Otago.

Queenstown and Waaka/CromwellgocketsQ

Two operational responsg@ocket€and several smalfgsolatedcommunities across QLDRVth

depleted food and fuel supplieshich are exhausted after-¥0 daysResidentare able toshelter in

placein communitiedor a week or saepending on theiresiliencemeasures Some40,000+ransient

visitorsand holiday makersequire urgentshelter, food hygieneandmedicalsuppliesRoads are

Oft 2aSRZ gAGK y2 LINRPALSOG |18a&winkeldleyitioyndl6BODRsHayl f S| 3
be isolatedn the commercial skiields A summer event may seg to 2,000 trampers isolatedn the

tracks and hutsCritical infrastructure is damagedelecommunicatios are unreliable and power may

be out for weeks. Emergency services and other government services are overwhdlhedesponse is
hampered by constant large aftershocks which createeh fear and uncertainty in the community.
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Coastal Otago
Coastal districts are largely stalsied have the capacity to help themselves and inland commuriities
necessary

Regional infrastructure (portirports, coastal road$s largely intat; but still impacted by telecom and
power outages.

Most Likely Scenario for Otago

D+1to D+2 S

Most Likely Scenario:

Frequent large aftershocks and secondary hazards hinder the response and make
conditions dangerous.

Fatalities and injuries, mainly due to collapsed buildings and road conditions.

Many communities in QLDC and Upper Waitaki remain isolated: ) + o . +
Queenstown, Wanaka, Cromwell, Glenorchy, Gibbston, Makarors, Lake Ohau. J Some Fatalities Waitaki
Shops and supermarkets rapidly emptied of supplies. Food stocks rapidly diminished. Dozens critical injuries Some Fatalities
niuri Dozens injured, some
Displaced Persons (DPs) continue to congragate =t 0T, Frankton, Wanaka =nd Cromwell Huess IS critical
; ; . . Est20,000DPs A1\,
seeking medical support, shelter, food and WASH. Many are Foreign National visitors &
seeking to evacuate.
Queenstown + Dunedin +
Thcldusand§ of 5l:ie; {w;:;r] Tnd tlamperr‘s I[sumfl;e‘;] re;n\:i&z:-‘sglated inthe hill_s. J:E(ESS Dozens of fatalities FeroEe s
roads are impazszble. ical support, shelter, food an is urgently required. 100s critical injuries (TS () SATe
Power and telecoms outages across the region, disrupting fuel supplies. 1000s injuries critical
Est 20,000+ DPs 7\
Local Emergency Services initially overwhelmed, but reinforcements arrive by D+3. _'_
Central Otago 4| |Clutha »
Health, disability and welfare services struggle to meet demand due to structural damage Some Fatalities Injuries, some critical
to facilities and disruption to road transport. L
Dozens injured, some
Population is in sheck. Communities Response Groups prove critical. critical
Otago EM system is functional: g 8 7 6 5 4
= EQCsare able to commence execution of local CATPLANS.
= GECCis functioning adequately with Regional Air Desk coordinating pre-planned . . .
helicopter operations to move key staff and conduct Wide Area Impact Modified Mercalli Inte nsny Scale
Assessment.

Most Likely Scenario: |--.
Evening Day 1

The most severe AF impact in Otago is assessed to be in Queenstown Lakes district.

A M8+ guake, followed by severe (M5 to M7+) aftershocks, has caused fatalities, injuries and
significant infrastructure damage including some bridges.

There is no power and telecommunications are intermittent.

Emergency services, health services and QLDC are totally overwhelmed.

All regional arterial routes are blocked. Queenstown and Wanaka are isolated from each other and
from the remainer of Otago, Southland and Canterbury.

Local road closures have further isolated Glenorchy (G), Makarora (M) and Gibbston (Gb).
Many other communities and suburbs are on their own for at least the first week.

arnslaw Burn

puteburn
Rees-Dart

G

Glenorchy

Supermarkets are emptied. Food and hygiene supplies will start to run out after 7 days. Medicine
supply severely disrupted.

There are 40,000+ visitors-many with nowhere to go.

kreenstone Caples =
5 Winter: 16,800 peak season visitors are isolated on ski-fields. A

=<
> Summer: An unknown number (20007?) of trampers are isolated on the tracks and DOC huts.
Bennett Queenstown international airport (ZQN) ’i\and regional airﬁelda are damaged but expect to
Blufo b O be operational by D+3. Helicopter Landing Sites {HLS) are available at each airfield. Expedient HLS
ob’s Cb

are available everywhere.

Lake vessels can operate between Queenstown and Kingston.
A lake seiching and/or lake tsunami event is possible.
SH6 linking Kingston (K) with Southland (and thus Dunedin) is open. —
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Most DangerousScenario for Otago

These conditios refer largelyo the greaterimpact of a North to SoutAlpine Faultupture across
Coastal Otagdn addition to the potential for more casualtieggional telecommunications and power
suppliesare likely to befurther degraledca situationwhichmay severely hampeZommand Contro)
Coordination and Communicatid@4)arrangements during the immediate respse.

Thisscenariocalsoacknowledges the potential for a cascading effect suchamaurrentwinter storm
or significantflood event.

Gontingency plaswill be deseloped to addresthis scenario.
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2.3 PlanningAssumptions

This CATPLAN is designedaddress the Most Likescenarioon an'80/80Cbasis.80/80 represents an
80%pre-plannedsolution to the anticipateadonditionswith about80% certainty of whathose
conditiorswill be based oPAF8 programmecience and ghoroughEM OtagdHazard and Environment
AnalysigHEAusing the guidelines &ekrencesN and S

Despite theavailable science andtelligenceassessmentsmuch uncertainty remainsthe following
assumption$ have been made tallow planning to progress

1 Response timings will vary acra@taga In general,ridividualswill respond immediatelyalong
with on-duty Emergency Services first respondersm@unitieswill support each other with
availableresourcesThisinformalresponsds likely to be exhausted after three days
effectiveformal regionalresponsemaynot be possiblgor 12-24 hours.

1 TheNationalQisis Management Centre (IMC) or Alternate NCMC will be functionalyith a
State of National Emergen¢$ONEdleclaredwithin 24 hoursof the event.

1 Local emergenciemayalreadybe declared bylistrict officials. The Otago Group Controllerill
also considedeclaring prior to anySONE

{1 Decisioamaking will be carried out at the lowepbssible levelLocalCDEM Controllers will
continue to lead local responseOtago Group Controller will coordinate thationally enabled
Otagoresponse. Coordination Centres witlit act in a waywhich is inconsistent
with the priorities established by the next lev€lontroller.

q Otago Group Eergency Coordinatiofientre (GECQill be able tocommunicatewith local
EmergencyOperationsCentres (EOQ)singOtagoAlternativeComnunicatiors arrangements.
The eternal link withthe NCMC and neighbouring CDEM Groups is wholly dependent on
BusinesasUsualtelecommunicatiors or satellite back ugandcannot be guaranteedd NZDF
communications back up is desirable.

q Crosddistrict boundaryissuessuch asir operationsgevacuatiors, logisticsupport andPIM will
be coordinatedat GECC or higher.

9 Nationallydirectedimpact Assessment Stage 1 (Wide Area Assesgméhbe activated
immediately:international remote sensing satellites apde-plannedair reconnaissance
provided by NZDF, GNS Science,ragibnal contractorsvill providecoverage of the Named
Area of Interest agreed in the EM Otago AF8 Collection Plan 01. Otago CATPLAN Support Plan 2
refers.

* Assumptions

Information that requires verification. As an interim measure, assumptions may be used to allow planning to continue.
(DGL 19/15 Response Planning in CDEM).

An assertion about some characteristics of the future that underlies the current operations or plans of an organisation. An

assumption is important if its negation would ledsignificant changes in thosperations and plans
(Better evaluation.org).
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OtagoGEC®Regional Air DeqIRADWill be authorised tocoordinateall air movementin
Otaga;lesslife Safety which remains a &cue Coordination Centre @&\NZ)responsibility
Distiictswill bid for aircraff fuel and airspace via Aviati@oordination Cells established in each
District EOC.

Medical evacuationwill be managed byst Johrandthe Ambulance National Crisis
CoordinationCentre(NCCCand coordinatedwith OtagoGEC@&hrough the Health iaison
Officer.

Evacuating ForeigNationals by aifrom Queenstown will ba NationalObjective.Otago GECC
will supportNCMCPLAN WAKATIPU VITTiES s

Evacuatingipprovedpeoplefrom QueenstowrviaLake Wakatipwvill be managed as
aregionalOtagooperation NZDF suppowtill be availablePLAN WAKATIALY NAMQefers

Evacuatingipprovedvehicles angbeoplefrom Queenstowrvia SH6will be managed as
aregionalOtago operationNZDF support remains desiralff.AN WAKATIRLONVOYefers

Evacuatingpprovedvehicles angeoplefrom Wanakavia SH8 wilbe managed as QLDC
Districtoperation
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Section3: Emergency Management Otago Alpine Fault Plan

3.1 Operational Design

A holistic approach t€ampaign Plaring creates a model which features three Lines of Ogra
(LOO) all aimedat contributing to a desireéndstatethrough a series afiecessanpecisive Events
(DE)

This toolisused toenvisagea strategic view of thentirety of theevent

During Response,\itill prove useful folControllers and Governan@atities to periodically review
progress and direction.
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Theability of OtagoEmergency Managemef@oordination Centres to mount an effective respoisa
complex hazard andegradedcommunications environment wilhrgelyhinge on theamountof

preparationand the efficacy of the initial response

A catastrophicAlpine Faulearthquakewill occurwith a degree of certaintyThelikelyimpacison

community and critical infrastructureave been assessed and can be articulated sotine confidence

as a result of the foundational science contained in AF8 SAFER Framewtr& Biwl Otago

intelligencebased Hazard and Environment Analysis.

It follows thatthere existsan opportunity to mitigatehe consequencelsy reducingboth commurity

and systemsulnerabilitiesto the inevitable.
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The Concept of Operations (CONOPS) outlimas this will be achievedThis brings the Decisive Events
identified during the deliberate planning procdas$o a manageableperationalframeworkdefined
chronologically by phase aidsked(in D4HYo appropriateGEC®@unctions.
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3.2 @ncept of Operations

Otago CATPLAN CONOPS Scheme of Manoeuvre:

Mission:

EM Otago GECC is to i a nati bled, locally-deli and
ity-focused resp toa phic event in Otago in order to provide

MASS RELIEF, prevent an escalation of the emergency and set the conditions for a

transition to a long-duration recovery.

4 x Response Phases with a prelim and a
sequel:

Intent: Prelim (Now) Reduction &
Readiness
*  Todeliver innovative risk reduction and readiness strategies whilst creating 2
framework for action in a catastrophic response environment.
*  Initial tasks are pre-planned, with Controller's expectations already established,
‘to allows for initiative and to prevent inertia during the critics] first 2-3 days Phase 1 (E to E+48]) Immediate
Response
*  Actionsble intellizence will b= gensrated early to sllow for a coordinsted
response, which will become sustsined after the first week or so. Phase 2 (D+3 to D+7) Coordinated
Response

* The movement of key response staff and the targeted MASS RELIEF distribution
of ezzentizl goods and s=rvices will be deliversd by air and water.
Phase 3 (W+2 to M+37) Sustained

* The large number of visitors isolated in Queenstown (and Wanaka/Cromwell) Response
will b= reduced by deliberate evacuation operations.

* Akeyimp ive iz the pening of critical roading links to Quaenstown and Phase 4 (Conditional) Transition to
‘Wanaka to allow for commercial Fast Moving Consumer Goods (FMCG) Recovery
distribution networks to be re-estzblished.

* The sustained phase will last for months and allow for transition to recovery

lznning. Throughout the response, Otage will be prepared to suj rt national
e & s P & pree FRa Sequel (Years) Recovery

priorities and requests from neighbouring regions, i
Period

Endstate:
Otago institutions functioning again with communities establishing a new
norm.

* Tranzition to recovery will occur on @ conditions basis.

* The anticipated recovery period will be measured in years under z bespoke
nationzl framework.

Mission

EM OtagdGroup ECE to coordinate anationally enabledlocally deliveredand communityfocused
response to a catastrophic event in Otdgmrder toprovide Rapid Relieprevent an escalation of the
emergency and set the conditions for a transition to a lonigation recovery.

~

2 y U NInferit S NI &

1 To deliver innovative risk reduction and readiness strategies whilst creating a framework for action
in a catastrophic response environment.

1 Initial tasks are prglanned, with Controller's expectations already established, to allow for
initiative and to prevent inertia during the critical fir3{3 days.

1 Actionable intelligencevill be generated early to allow for a coordinated response, which will
become sustained after the first week or so.

1 The movement of key response staff and the targe¥dlSS RELIBItribution of essential goods
and services will be delivered by air and water.

1 The large number of visitors isolated in Queenstown (and Wanaka/Cromwell) will be reduced by
deliberate evacuation operations.

1 A key imperative is the repening of critical roading links to Queenstown and Wanaka to allow for
commercial Fast Moving Consumer Goods (FMCG) distribution networks teebtatdished.
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1 Thesustainedphase will last for months and allow for transition to recovery planniimgoughout
the response, Otago will be prepared to suppeational priorities and requests from neighbouring
regions.

1 Transition to recovery will occur oncanditionsbasis.

1 The anticipated recovery period will be measured in years under a bespoke national framework.

Endstate

Otago institutions functioning again with communities establishing a new norm.
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3.3Scheme of Manoeuvre

Afour-phaseresponse operation with a preliminary operation and an enduring sequel

Preliminary Operation

Reduction & Readiness (Now) Valuable preparation time.

Phase 1:mediate Response (E to E+48) WCANBG.ny | 2dz2NBQ
Phase 2: Coordinated Response  (D+3 to D+7) WCANEKIP 6SS]

Phase 3: Sustained Response (W+2 to M+2Conditiona) WC XeMEndiy 1 Ka Qo

Phase 4: Transition to Recovery (Conditional) Wi F{Edtfedi RSBy 1 Ka Qo
Sequel Recovery Period (Conditional) WaSFkadaNBR Ay &St

Timings Nomenclature

Now Preevent timeavailable

E Event: M8+ Alpine Fault Earthquake

E+1 Eventplus 1 hour

D Event Day

D+1 Event Day plus dayi.e. the second day

w Week

W+1 Eventplus 1 Weeke. WCANRG 2SS Qo

M+1 Eventplum Y2y iK A®PSdP WCANRG az2yliKQo
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3.4 Key Actions byDtago Group Emergency Coordination Centre (GECC)

Prelim Operation:Reduction and Readinegdlow to Alpine FaulEvent Day)

Amajor part ofthe operational design is to use the time available to develop community resilience,
enhance thaeadiness of the components of the formal response and advocate for institutional risk
reduction measures.

Emergencyanagement Otagwill work collaboratively with Otago CDEM Group partreerd
stakeholdergo:

Understand the Risk
¢ Identify and understand Otago's hazards, exposure and vulnerabilities.
Reduce the Risk

! Use emerging national operational and financial struct&stem Reforirto fund preevent risk
reduction measures.

¢! ORC and District Councils considfgine Fault risks in Long Term Plans, and fund identified risk
reduction measures.

1  NZTA buildn Alpine Fault risk reduction measures at two prioraytes: SH6 Devil's Staircase and
SH8 Lindis Pass.

¢ Other Critical Infrastructure entities factor Alpine Fault in operational plans. e.g. Transpower,
Queenstown Airport.

1 Encourage FMCG industries to increkeg foodstuffs and fuel stodkolding capacity in
Queenstown and Wanaka.

Build Resilience

9 District EMAs build community resilience (Idys) IAW EM Otago CommuriRgsilienceStrategy
and ongoing public education initiativeBecisive Event 1.

1 EM Otago deliver ongoing Business Continuity initiatives focused on QLDC hospitality sector (7+
days) and regional lifelines.

1 Encourage partners and stakeholdé&rsbuild in Alpine Fault scenarios to th&usiness Continuity
Plans.

1 Encouragennovation and resilience measures: commusfitpded solar/wind schemes or grants
and interestfree loans for domestic solamstallation

IncreaseReadiness

1 Develop District CATPLANS for Alpine Fawdtisive Event 2
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Socialise, train, tesexercise and review plaro optimise readinessConductTabldop and
field exercise#n 2025.

Raisawo additionalNZResponse TeasnOtago(Inland NZR-T and Otago(Coastal NZ RT.

Cache expedierghelter materialsn most atrisk locationsn shipping containeEmergency
Management PodéEMPod).

Createprominent 'Civil Defence rallying posts' to ragseareness owhere help can be received
for residents and visitors alike.

Permanently site sixthNZEmergency Management Assistaneam NZEMAT Deployable
Coordination CentréDCCgontainer at(Queenstown Airport).
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Phase 1:rhmediate ResponsdE toE+48 W C M B2(dzNA Q

The immediate reaction to an Alpine Fasi#trthquakewill be an informal mobilisation of community
members and orduty first responders. This informal response will be spontaneous and effective for
only the first few days.

The formal response which follows must be swift and wnettlearsed, with manglements automated
and triggered by notable indicators of the eveptolonged(2-4 minutes)shaking with a corresponding
loss of power and telecommunications.

Wide Area Assessment

Phi: Immediate Response ‘First 48 hours’

(E to E+48) Pre-designsted Reconnaizsance and Surveillance targets

[RE&S) known as Mamed Areas of Interest (MNAI) as per

. Collection Plan 01.

* Activate EM Otago Response Structure (GECC + 5x EOC).
(Best endeavour: E+1), Imagery from Satellite, RNZAF fixed wing and Otzgo

Helicopter companies, collated by GECC Intel commencding

* Declare a State of Emergency. E#12.

(As appropriate, NLT E+6). Carroborated by EOC reports from

First Responders including community.

* Execute PIM Plan.
(By E+8)

Staff Supplementation to:
. QLDC EQC and WICC.
QL Hospital EOC.
Civil Defence Centres.
Evacuse Handling Centres.
Log Base Kingston.
Rapid Relief Air Azsembly Area Alexandra.

* Conduct Stage 1 Impact Assessment:
‘Wide Area Assessment’. (Main Effort).
(From E+8)

* Move key staff/teams by air and available roads.
(From E+8):
- Estb MIASS RELIEF Air Loading Point at Taieri Airfield by E+24.
- Estb MASS RELIEF Air Assembly Area at Alexandra
Aerodrome by E+48.
- Estb Log Base Kingston by E+48.
- Estb Evacuee Handling Centre (Air) at ZQN by E+48.

Log Base Kingston
Esth by NZ Red Cross to prepare for WASS RELIEF and
Evacustions ops.

MSR DUNEDIN
SH 87 then SHE5 (TBC)
* Open MSR DUNEDIN and MSR BALCLUTHA. Will require survey and minor repair

(By E+48)
MSR BALCLUTHA
SH1

May require survey (bridges and culverts)

Chronologically, the sequence Bhase 1 is:

Activate EmergencyManagementResponsestructure. Decisive Everg.
(BestS y R S | . @igatlyNwdthin 1 hour bulo Later Than E+§.

T BM and/or ORC staffhysically open GEQ@tCaccordance witlBusines€ontinuity Plan(BCP)
Controlle RM'Senior Persorconvene an initial hcidentManagement Team meetirtg derive
astart state Emergency Services (ES) Liaison Officers (LNOs) present by E+1.

1 Comnunicatiors check with District EOGCNEMANCMC;SouthlandECCCanterburyECC
Emergency Servicd&S and other partnersDecisive Event 4.

9 EstablisiRegional Air DeqlRAD) with commmicatiors link ta GEC@Operations)NCMC
(RNZAENZRCMJYHCCNCCC; HeliOtagather Otago commercial aviation operatoasd 6 X
district Aviation Coordination Cells (ACC).

9 RAD coorphates airborne SAR wifRCGlZand ACCs.
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q GECC Intelajns Situational Awareness (S#)driveintelligenceled planning.

Declare a Local State of Emergency as appropriBtecisive Event 5.
(Asappropriate No Later ThanE+§.

9 Group Controller will declarelzocalSate of Emergencywhich will supersede any district
declarations.

q State of National Emergency (SOR¥)ected within 24 hours. Otago will not act inconsistently
with National Controller's priorities. Otago expects to actively participate in meeting
someNationalController's priorities.

Execute Public InformationManagementPlan Decisive Everg.
(By E+8)

Support Plan 3: Plkkfers
1 Initial focus on public key messaging around emergency shelter and evacuations.

ConductStage Impact AssessmeneventtriggeredWide Area AssessmeliiMain Effor).
Decisive Everit.
(From E+&o0 E+72).

¢ Initial information on the impact of the emergency on communities, infrastructure and roading.
Gathered rapidly from ground, air or waté#nderway within8 hours. First single
sourceintelligenceto GECC Intkgenceby E+12

1 Satellite and Air component (RNZAF and civilian EM Otago air contrastamsdmated
triggered by event on prplanned targets confirmed in the standing EM Otago AF8 Collection
Plan01. Coordinatedby RAD.

1 Concurrent best effort collection aifitial ground information by EOCs througmé&rgency
Services Community Response Groups (CRG) etc. EOC to shargrpesl details with GEQY
E+12

1 Support Plan 02 Impact Assessment refers.

Staff Supplementationmove key staff and teams
(From E+8)

 EOCsommunicate angtaff shortages to GECGECC will task amloveaugmenteedrom
CODC and Coastal Otago as necessary.

1 GECCQCogisticqPersonnel)ocatesOtagoGroup Controlleendany requiredelected official(s).
1 GEC®egional Air Deskoordinates the air movemeritom Taieri Airfielcbf other responseand
EmergencyServicesstaff. Priority for movement: CDEMtaff, Specialist/Technicgersonnel

(including GNZ Sciencé&mergency Services, VIPs, other).

1 GECC Logistics (FacilitiASS RELIB# Loading Point (LP) at Heli Otagueri Airfield py
E+24.
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9 GECC Logistics (FacilitiesfablishMASS RELIBK Assembly Area (RR AAA) at Alexandra
Aerodrome by E+48

1 GECC Logistics (Facilities) Bughedinbased NZ Red Cross teastablishLogsticsBase at
Kingstonby E+48.

NZTAopensMain Supply Routes DUNEDIN and BALCLUTHA
(ByE+48)

24

Emergency Management Otago CATPLAN (AF)
v.0327Aug 24



Phase 2CoordinatedResponsé€D+3tc5 bT 0 WCANBR G 2SS1Q

MASS RELIEF:

Following ECC Rapid Impact Assessment, we will

deliver goods to locations where the type and

amount of need is confirmed.

Assessed priority is:

* Expedient shelter (Tents, Tarpaulins, Tools plus
space blankets. “T3+".)

* Food and water.

= WASH supplies.

Delivered by:

* Helo from Loading Point Taieri Airfield

* Landing Craft from Kingston.

Ph 2: Coordinated Response ‘First Week’
(D+3 to D+7)

{Continue to move key staff/teams).

District EOCs conduct Impact Assessment Stage 2:
Rapid Impact Assessment.
(D+3 to D+7).

Deliver MASS RELIEF. (Main Effort).
(D+3 to D+21).

Clear MSR SOUTHLAND and MSR CANTERBURY.
(D+3 to D+14).

MSR Clearance:

NZTA clear critical supply routes to allow re-
establishment of FMCG distribution network.
Ratify Support Plans (Log, Lifelines, Health, Welfare Delivery).
(D+3 to D+7).

0P WAKATIPU VITTLES:

= NEMA-led air evacuation of 30,000 visitors

Ta a place of safety [AKL).

* Conducted by EMAT using their Deployable
Coaordinztion Centre [DCC) parked permanently st
designated Evacues Hzndling Centre (EHC) at ZOM.

Appoint Recovery Team.
(D+3).

BPT Support NCMC Air Evacuation of QT (OP WAKATIPU VITTLES).
(D+3 to D+7).

OP WAKATIPU DYNAMO:

* Otago GECC -led |zke evacuation of 10,000 visitors to
2 place of safety (Kingston).

* Subszequent onward road movement to Invercargill
Airpart {IVC), Dunedin Airport (DUD) 2nd Dunedin via

BPT Conduct Lake Evacuation of QT (OP WAKATIPU DYNAMO).
{Main Effort on activation).
(D+4 to D+8).

BPT support national priorities. Balclutha.
(From D+3) * NZDF suppaort is requested to conduct this complex
operation.

Theproactive generation of timely and accuratdéghigenceto allow for missiorcalibration and
planningbased oractualeventsmarks the transition to Phase Zheanticipatedsequence of Phase 2 is:

Ongoing staftind team air and roathovement througlout the Areaof Operations.

District EOC execution of Impact Assessm&tage 2
(D+3 to D+y

 Stage 2Rapid Impact Assessmentinformation about initial impact of emergency, typically
involving streety-street assessments, but also gathered from air andvater as necessary.

9 Includes Rapid Building Assessments.

q Districtled activitywhich will be used to inform theature of goods and services delivered by
the Otago GECled regionalMASS RELIBEPperation.

1 Support Pla2: Impact Assessment refers.

DeliverMASS RELIEMain Hfort). Decisive Ever8.
(D+3 to D+21)

1 ExecuteMASS RELIPFan, cued by intajenerated by Rapid Impact AssessnseSupport Plan
4: Rapid Relief refers.

1 GECC cooidiates initial delivery by aiof expedient shelter material to prplanned Staging
Areas in Queenstown and Wanaka. By D+3.
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1 GECC cooidatessubsequent deliveryacross Lake Wakatipu by landicrgft, of required goods
to Queenstowrand Frankton

Clear Main Supply Route (MSR) SOUTHLAND and MSR CANTERBURY
(D+3 to No Earlier Than D914

1 NZTA commence priority route clearance of SH6 and&H&tore Fast Moving Consumer
Goods (FMCG) distribution network.

Ratify Support Plans.
(D+3 to D+7)

1 Confirm CriticaResourcesRegional Assembly Area (RAA) lgistics nodesor
regionalsupplychainin accordance wittsupport Plan S:.ogistics.

1 Confirmimpactandway forwardfor Critical Infrastructuren accordance wittsupport Plan 6:
Critical Infrastructure

9 Confirm Healtlobjectives and deliverin accordance wittsupport Plan 7: Health.

1 Cafirm Welfare Delivergonceptin accordance witlsupport Plan 8: Welfare Delivery.
Appoint Recovery Team.
(D+3)
Bepreparedto support NCMC'&ir Evacuatiorof Queenstown(OPERATIOWAKATIPU VITTLES
Decisive Event 9.

(D+3 to D+7)

1 Coordinate with NCMC and QLDC. Support @daRLAN WAKATIPU VITTLES refers.

Bepreparedto executeEM Otagdake evacuatiorof Queenstown(OPERATION WAKATIPU
DYNAMQ. (Main Effort onactivation).Decisive EverttO.
(D44 to D+8)

q Coordinate withQLDC EOC and Southland .EEt@port Pla®b: PLANNVAKATIPU DYNAMO
refers.

BPT supporhational priorities.
1 Anticipated NCM@bjectives includehe air evacuation of Queenstowmmternational Support

and the establishment ad distibution network from the National Assembly Area in
Christchurch.
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Phase 3: Sustained Respon@¥+2 to M+3®  Wiew naAthi

Ph 3: Sustained Response ‘First few months’
(W+2 to M+3)

Major Reoads still dosed

for 3-6 months:
Crown Range
5H & Kawerau Highway
5H B Dunstan Gorge
5H 6 Haast Pass.

Coordinate Impact Assessment Stage 3:

Specialist Detailed Assessment. Then deliver Welfare
Support Plan.

(From W+2).

Complete MASS RELIEF then transition to Logs Plan.
(D+21).

Local Roads also closed.

Regional Assembly Area (RAA)
established Dunedin. Supplied from
National Assembly Area (MAA), ChCh.

Open MSR SOUTHLAND [Main Effort), MSR CANTERBURY
and MSR BALCLUTHA.

(Mot Before W+3).

Logistics Nodes in Alexandra,
Conduct Road Evacuation of QT (OP WAKATIPU CONVOY). Kingston, Omarama.

=+
(w3} Alternative Supply Routes now in use.

Execute Support Plans (Logistics, Lifelines, Health, Welfare
Delivery).
(W42 to M+3).

Draft Long-Term Plan.
(W+2).

Draft Transition to Recovery Plan.
(M+2).

After the first week or so, it is anticipated that tkempo of the response will settle down into a
Qustainedphasewhich islikely tocontinue for several monthg.he anticipated sequence of Phase 3 is:

Stage 3Specialist Detailed\ssessment.
(Assoon as practicablaround Week 2 andngoing througtResponse to Recovgry

¢ Districtled activitycoordinated withthe GECC Group Welfare Managed Lifelines Utilities
Coordnator.

1 Consists oSpecialist Operation¥Yelfare Registration and Needs Assessmand Lifeline
Utility Assessment.

1 Used as a basfor Support Plan 8VelfareDeliveryand Support Plan 6Xitical Infrastructure.
¢ Support Plan 2: Impact Assessmesfers.

TransitionMASS RELIEFLogistics Plan.
(AroundD+21)

1 MASS RELIEEliveriesby laketo Queenstown andir to Wanakawill be phasedut when road
distribution can be reestablished vi®&H6 and SH®Y 2 (i D8 FA2fINBeDweek is allowed
to deliver final MASS RIEE effects int@ny remaining isolated pockets.

OpenMSRSOUTHLANMain Effort), MSRCANTERBURSupportingeffort) and MSRBALCLUTH@ri
3). Decisive Evertl.
(Targetis D+15)
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9 NZTA opesMain Supply RoutefRoad may be opened on managed basis which sees such
control measures as restricted opening times, avay flows andescorted convoys.

Be prepared toConduct Road Evacuation ofu@enstown(OFERATIONVAKATIPU CONVOY).
(W+3.

1 Coordinate with QLDC and EM Southland. Support Plan 9c: PLAN WAKATIPU CONVOY refers.
ExecuteSupport Plans.
(W+2to M+3)

9 Support Plan 5: LogistidSecisive Event 1Regional Assembly Area (RAA) opens in Dunedin.
Requires supply by road/rail/coastal shipping/air from National Assembly Area (NAA)
Christchurch and beyond. Requires the maintenance of SH1 ChristefinmahutDunedin as a
national priority route. Enduring Logistics Nodes open in Omarama, Alexandrangsto.

Support Plan 5: Logistics refers.
9 Support Plan &Critical Infrastructure

q Support Plan 7: Health.

1 Support Plan 8: Welfare Deliveyecisive Event 14.

DraftLongTerm PlanDedsive Event 13.
(CommencingV+2).

' Scope and develop plan for response activities beyond the immediate and subsequent
operational periodsThis willaddress the anticipated development of the situation and how it
will be managedwith resourceimplications

Draft Transition to Recovery Plaledsive Event 4.
(CommencingV+2).

' Developplan for moving from response to recoveBeterminehow coordination and
accountability formally transitions to recovery and how the response phase will be wrapped up.

1 TheTransiton PlawilbS o6l aSR 2y GKS wSO2@SNE al yl 3SNRA&
for the recovery phase and include input from tineidentManagemenfleamand the
Controller.

9 Both the Controller and Recovery Manageéll sign off the Transition Plan.
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Ph 4: Transition to Recovery
Sometime after ‘first few months’

Execute Transition to Recovery Plan.

Anticipated Conditions:

* No longer a risk to life or property.

* Immediate community needs have been met during
response.

* SONE no longer required. Some districts may no longer
require Local Emergency status.

* Response workplans have been delivered across the
social, Built Economic and Natural environments.

* No concurrent natural hazard events occurring.

Major Roads still closed
SH8 Haast Pass.
Others?

Regional Assembly Area

Logistics Nodes in Alexandra,

Kingston, Omarama

Potential for increased use of
coastal shipping and rail for heavy
Construction materials to QT.

Thisphasesignals a shift in intenbbjectives and prioritiedt marks the transition of coordination and
accountability from response teecovery leadership and wraps up the response phase.

It is anticipated thathis phase wilbccurwhencertain agreed conditionsave beemmet. The
anticipatedconsiderations are

)l
)l
1
1

T

No longer a risk to life or property.

Immediate community needs have been met during response.

SONE no longer required. Some districts may no longer require Eimesbency status.
Response workplans have been delivered across the social, Built Economic and Natural
environments.

No concurrent natural hazard events occurring.

Both the Controller and Recovery Manager have leadership responsibilitiesactiongequiredto
transitionfrom response to recovery are:

Action Required Lead Support
Complete a Response to Recovery Transi®eport Controller Recovery Manager
Ensure that agencies, organisaticarsd groups with a | Recovery Manager Controller

role in recovery are committed to their continuing role

Prepare a Recovery Action Plan Recovery Manager Controller

Prepare for and conduct a Transition Briefing

Controller

Recovery Manager

Work with PIMand Strategic Communications to
prepare and hold media briefings and communication
and ensure messages are consistent and accurate aq

all agencies.

Controller

Recovery Manager
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Sequel OperationRecoveryConditionsbased)

Sequel: Recovery

This sequel occurs
under the authority of
the appointed Otago
Recovery Manager.

Timeline measured in ‘years’

10-20 Billion NZD event.

Execute Recovery Plan under bespoke Alpine
Fault National Recovery Framework.

What will the new Otago look like?

Recovery ishe coordinated efforts and processes used to bring about the immediate, metgim
and longterm holistic regeneration and enhancement of a community following an emergency.

The Otago Recovery framework will be based omtbeds of affected people and animals and will be
led by an apointed Recovery Manager

Recovery in Otago will be consistent with national guideliftds anticipated that aational recovery
framework will be created for an event of this magnitude.
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Section 4: Sipport Plans

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

Command, Control, Coordination and Communication (C4)

Impact Assessment

Public Information Management (PIM)

MASS RELIEF

Logistics

Lifelines

Health

Welfare Delivery

EvacuatiorContingencyPlars:

a.PLAN WAKARU VITTLES (NCMiCevacuation of Queenstown

b. PLAN WAKATIPU DYNA(2® Otago lakewvacuation of Queenstown).
c. PLAN WAKATIPU CONVOY (EM Otago road evacuation of Queenstown).
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4.1 Support Plan 1: @nmand, Control, Coordination and
Communicatiors ((4)

This Support Plan defia¢he elements of an effective C4 frameworkviews stattory requirements
and describes howrganisationgome together tocollaloratively plan for, then conduct, seamless
multi-agencyresponseo a catastrophidlpine Faulevent

Content

1 CA4Definition and Key Concepts
- Command
- Control
- Coordination
- Communications

1 Agency Roles and Responsibilities
- Otago CDEM Group
- Emergency Services
- NZDF
- Critical InfrastructurédLifelines Utilities
- Clusters
- Volunteers

1 Otago CATPLAMIpine Fault)approach tomulti-agency planning and
response

! Otago Commuitations
- Network Diagram.
- PACE Plan

C4Definition and Key Goncepts

CIMS RekrenceD) outlines howCommands the authority within a team, unit or organisatiamd
includes the internal ownership, administrative responsibility and detailed supervision of personnel,
tasks and resources. Command cannot be exercised across teams, units or organisations unless
specifically agreed.

Controlis the authority to set objectives and direct tasks across teams, units and organisations within
GKSANI OF LI oAftAGE YR OFLI OAGED® ¢KAA YI& AyOf dzRS
resources but does not include interference with thatteatmy A G 2 NJ 2 NAF yAal A2y Qa
or how its tasks are conducted

Coordinationbrings together response elements and resources to ensure a unified and effective
response. Command and Control assist with coordination by defining authority between and within
organisations.

Communicatios describes thesystems by which information is transmitted and shared
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AgencyRoles and Respaibilities

The CDEM Act 2002 (RefnceA) and National CDEM Plan 2015 @rerficeB) establishspecific roles
and responsibilities. The acceptance of these rales responsibilities by both publand private sector
organisations is a key element in CDEM planning

Section 59 of thé\ct requires every government department, CDEM Grtngal authority, emergency
service, lifeline utility, and any othegency required by the Atb take all necessary steps to undertake
CDEM or perform its functions under the Act

TheRole of OtagoCDEM Group

Otago CDEM Groumnsists of joint standing committeef one regional andive local authorities
established undesection 12 of theCDEM Act

It is supported byach member of thgroup, the Coordinating Executive Groappointed under
section 20 of the A¢tand partner agencies thatave CDEMluties, rolesand responsibilities within
Otago.

Theobjective ofOtago CDENEroup is to provide leadership in the deliverycobrdinated and
collaborative arrangements for CDEvhong local authorities, partner agencies, clusters and
communities within its group area.

The functiors of Otago CDEM Groypnd each member
9 Identify the hazards and risks @tagothat may result in an emergency that requires national
level support and coordination

1 Undertake, where practicable, any actions to reduce hazards and risks in its group area that may

require nationallevel support and cordination in an emergency

9 Establish themeans within its group area, in line with national guidelines and in collaboration
with its supporting agencies, to provide timely warning of hazards, and public information about
them.

91 Develop, maintain, and regularly review its capability for reduction, readiness, response, and
recovery within its group area, and take part in relevant exercises under the National CDEM
Exercise Programme

1 Appoint, develop, maintain, and delegate functions to key operational positions, including Local
Controllers and CDEM Group Controllers, Recovery Managers, Public Information Managers,
Welfare Managers, Lifeline Utility @odinators, and operations, intéjjence, planning, and
logistics staff.

Reduction and Readiness

Reduction and readiness are a key focus of CDEM Groups. Reduction and reaitwegdaictivities
include:

Identifying potential hazards and risks (likelihood and consequences) in each.region
Identifying the vulnerability characteristics of communities

Gonsidering risks and addressing reduction

Assessing what response resources are required

Maintaining and improving consequenbased functional planning

Identifying available resources at CDEM Group level or from neighbouring groups
Identifying roles and responsibilities for prescribed functions

Identifying gaps in capacity or capability that need addressing by the CDEM Group or partner
agencies

=8 =8 =8 =8 -8 -8 -8 -9
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1 Ensuring that the sharing of the multigency capacity and capability in a region are known,
understood, and pranegotiated

1 PFanning by all agencies on how the mugtiency resources are to be deployed and coordinated
in the event of an emergency

Responsend Recovery

Response principlesre specific to each CDEM Grolips plan setsoutOtago S R/ 2 yhi@t2 £ £ S NI
to respond to acatastrophic Alpine Fault earthquakeith all agenciesiavingpre-planned and agreed
coordination arrangementthat enable each agendy fulfil its function in an integrated@nd

complementary manner

The Role oEmergency Services

Emergency Servicesmprise the New Zealand Police, New Zealand Fire and Emergency,3ealite
anddisabilityserviceqincludingambulanceservices)that act together to plan for and respond to any
emergency.

The principles underlying the role of emergency servicesiater alia,to:

1 Ensure that planning encompasses the 4 Rs and enables an effective response to all
emergencies.
1 Atthe CDEM Group levdlavea senior officer assigned to the ©adinating Executive Group of

each CDEM Group

Usethe CIMS framework to guide the ®NRA Y I GA2y 2F SIF OK SY.SNHSyO &

Ensure that the responsibility of each service for its primary functions is in no way transferred or

modified by the declaration of a state of emergency (s&# Yy (1 A ydzS G2 62NJ] dzy RS

command structures and established procedures)

9 Laise with and act within the coordination and direction of the appropriate Local Controllers or
Group Controllers, when the consequences of an emergency require the response to be co
ordinated through plans and arrangements under the. Act

1 Request a declaration of a state of emergency for an affected area via the Local Cowtroller
Group Controller when an officer in charge of an emergency service considers that an
emergency has occurred and emergency powers under the Act will or might be required to co
ordinate, direct, or control a response to that emergency

1 Participate in readiness planning at CDEM Group level.

= =4

New Zealand Police

The New Zealand Police is responsible for the maintenance of law and order during an emergency.
Policemay exercise special powers during a state of emergandywill liaise with otheagencies to
ensure the most effective use of Police resources.

Reduction and Readiness

1 The New Zealand Police maintain business continuity plans to ensure that critical New Zealand
Police functions can continue during an emergency.

1 Pans identify key risks, prioritise business, plan for the continuance of critical business, and
provide for the redeployment of staff in support of other districts.
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New Zealand Police emergency and command planning forms the basis for New Zealand Police
operations, including action in a state of emergency, and refers to and integrates with CDEM
plans at CDEM Group and local levels.

The New Zealand Police participate in mialtiency emergency management planning and
exercises contributing to a coordinated response using the CIMS.

New Zealand Police emergency management plans also provide for

- early control of the scene of an emergency

- coordinating essential services

- preserving life

- protecting property

- the establishment of a New Zealand Poligerations headquarters

- the callout of sufficient personnel to meet New Zealand Police requirements

- basic procedures for dealing with an emergency, including alerting and liaising with other
emergency services

- liaison at the appropriate level of the response with other elements.

The New Zealand Police regularly test and exercise response arrangements and participate in
the National CDEM Exercise Programme.

Response

The role of the New Zealand Police during the response to and recovery from an emergency is to

T

=A =4 =4 -4 -8 -4 4
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Maintain the functions of the New Zealand Police as outlined in section 9 of the Policing Act
2008 and the Act

Assist with the dissemination of warning messages

Assist the movement of rescue, medical, fire, and other essesgialices

Goordinate movement control over land, including communications and traffic cantrol
ConductCategoryl search andescue operations

Support Category |l search and rescue operations

Carry outDisasterVictimsIdentification(DVI)

CGontrol access to and within an affected area so as to assist rescue, medical, fire, and other
essential services

Conduct any initial evacuations to ensure protection of.life

R2NRAYIFGS AYIdZANARSE (G2 ladaarad FlLYAfe@sT 4Knyl d
Trace missing persons and notify their next of kin

Assist coroners as required by the Coroners Act 2006, in close liaison with the Ministry of Justice
and health services

Qupport Controllers at the CDEM Group, and local lexets when requested, appoint New

Zealand Police liaison officers to tBe@oupECC and local EOCs.

Following constiation with NZ Police Southern District Commandlee,key actionsof NZ Polica&luring
the immediate and coordinated response phases include

= =4 =4 = =9

Provision of Liaison Officer at GECC and local E@@s E+1

Reinforcement oQueenstownPoliceand establishment of2 From B-2.

Conduct Category | search and rescue operations in coordination with local EOCs and GECC RAD.
Support Category Hearch and rescue operatiomscoordination withRCC and Group ECC RAD

Carry out DVI
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1 BePrepared To (BPTpntrol access talesignated supermarkets arudher designatedstoresto
protect Critical ResourceBromE+1.

1 BPTcoordinate movementontrol duing OP WAKATIPU CONVW@ad evacuation of
Queenstown Not kefore W+2.

1 BPT coadinate movement control during road evacuation of WanaKat before W+2.

Fire and Emergency New Zealand (FENZ)

During emergencies, Fire aBtinergency New Zealand (Fire and Emergency) is responsible for the safety
of people and property threatened or affected by fire, hazardous substances emergencies, and
transport accidents. Fire and Emergency also leads the Urban Search and Rescue funidéan fo
Zealandand can assist in in rescues related to a variety of incidents.

The objective of the fire services under this plan is to provide services to minimise the consequences of
an emergency for people, property, and the environment.

Reduction andReadiness

1 FENZ maintains business continuity plans to ensure that its functions can continue during an
emergency.

1 Those plans identify key risks, prioritise business, plan for the continuance of critical business,
and provide for the redeployment of staff.

1 FENZmergency and command planning forms the basig-teNzperations, including action
in a state of emergency, and refers to and integrates with CDEM plans at CDEM Group and local
levels.

1 FENZparticipates in multagency emergency planning and exercises contributing to a
coordinated response using the CIMS.

Response

Hrefighting to control, contain, and extinguish fires

Gontainreleases and spillages of hazardous substances

Urban search and rescue

Limiting damage, including the salvage of essential material from endangered locations
Rdistributing water, in consultation with the relevant territorial authorities, for firefighting.

= =4 =4 4 =4

Following consultation with FENGbmmandeiTe Kei Regiolkey actions of FENZ during the immediate
and coordinated response phaseslude

T Insert
1 FENZz
I comments

Health and Disability Services

The Ministry of Health and all other health sector agencies undertake the planning necessary to provide
health and disability services in the event of any emergency.
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The objective of the health and disability service providers during an emergency is to provide services to
minimise the consequences of the emergency for the health of individuals and the community

Health and disability services in New Zealand are delivered by a network of organisations and people,

including

f TheaAYA&aidSNI 2F | SIHfGKY K2 KlFha 20SNItf NBalLRy:
system

1 TheMinistry of Health, which acts as principal adviser to the Minister of Health and the
Government on health and disabilipplicyand leads and supports the sector to achieve better
health for New Zealanders

9 Health NZ (Te Whatu Orahich plars, manags, provides, and purchaseservices for the
population, including primary care, public health services, aged care, and services provided by
other nongovernment health providers

1 Primary health organisations, which provide health care in the community, usually from general
practitioners or practice nurses

9 Public health services, which provide environmental health, communicable disease control, and
health promotion programmes

1 Ambulance services, which provide gnespital care and transport for patients in the

community.

Reduction and Readiness

The DirectotGeneral of Health, on behalf of the Minister of Health, has overall responsibility for health
and disability services in all phases of emergency management.

The Ministry of Health is responsible for

1 Policy development

1 Nationalplanning for a healthelated emergency

1 Developing, maintaining, and exercising the National Health Emergency Plan and its
supporting documents

Health NZ isesponsible for:

T

Leading and cordinating local reduction and readiness planning across health and disability
service providers.

Developing, maintaining, and exercising health emergency plans for significant incidents and
emergencies

Ensuring that all their plans adequately provide that public, primary, secondary, tertiary,
mental, and disability health services require health and disability service providers to have
plans and resources in place to ensure that they can respond to argemgy in an integrated

and effective manner

Ensuring that health and disability services are ready to function to the fullest possible extent
during and after an emergency by ensurthg continuity of care for existing patients, the
management of increased demand for services (including the provision of surge capacity), and
that assistance is provided to enable the recovery of services (including business continuity)
The preparation of plans that are integrated across the sector and that are aligned with the
plans of the other emergency services and the regional CDEM Group plan and other response
agencies
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Landand air ambulance providers are responsible for:

1 Ensuring the continuity of care for existing patients, the management of increased demand for
services (including the provision of surge capacity), and that assistance is provided to enable the
recovery of services (including business continuity)

1 Preparing incident and emergency management plans that are integrated across the sector and

that are aligned with the plans of relevant DHBs, the plans of other emergency services, and

CDEM Group plans

Integrating their own planning and response with public health planning and response

SupportingHealth NAegional groups and CDEM Groups as required

Gontributing to emergency management planning led by the Ministry of Health.

= =4 =4

Response

The Ministry of Health has operational roles, including:

1 Monitoring any developing emergencies.

1 Activating the National Health Emergency Plan and National Healtiidtation Centre as
appropriate.

T /22NRAYFGAY3 FYR YIEYylF3aAy3ad G§KS KSI fénkrgdngeR RA & |
that have significant regional or national consequences

Health NZ isesponsible for:

1 Coordinating the local health sector response to emergencies.

1 Ensuring appropriate eordination of all health and disability service providers atube liaison
with CDEM Groups and local authorities.

1 Continuing their services and managing any increased demand

Land and air ambulance providers are responsible for:

1 ontinuing their services and managing any increased demand

1 Goordinating viaHealth NZEOCs, the Ambulance National Crisis Coordination Centre, the
National Health @ordination Centre, and other ambulance providers.

9 Providing d.iaison Officeto Otago Group ECC.

TheHealth Sector Concept of Operatiomsring theOtagoCDEM response to an Alpine Fault evient
outlined in Support Plar: Health.

New Zealand Defence Force

During an emergency, the NZBFa support agency. Given the nature of the Nd@pdrations, forces
can be deployed at short notice to assist with the response. The general legal basis for provision of NZDF
support toprovideaid to the civil power is provided for in section 9 of the Defence Act 1990.

Reduction and Readiness

The NZDEndertakes toparticipate in planning and training sessions with CDEM Groups.

Response
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During an emergency, the NZDF will provide liaison officers to the ECC, and, if necessary, $otaeEOC

liaison officers will advise on potential support operations and provide updates on the progress of any

agreedtasks

Liaison officers are not authorised to accept tagRequests for NZDF suppbgyond localdvels of
commitmentmust be made by CDEM Groups through the National Controller

Commanders of NZamps, bases, and other facilities may support responses to local emergencies
with their own resources (up to 25 personnelalLocal Emergency Response TéaERT))consistent

with CDEM Group and NZBfangements. If the NZOQ¥ovidessuch locasupport via the CDEM Group
ECC, the NCMC must be notified.

Otago Group EGMII requestthe followingNZDF suppoitb support thefollowing aspects of th©tago
Alpine Fault responsehichare beyondocal and regional CDEd&pability andcapacity

T

1

1

FromE-8. Wide Area Assessmeaf collection targetdaid out in Otago CATPLAN (Alpine Fault)
Collection Plan 01t is envisaged that NZB#urced Inagery Intelligence (IMINT) may be
availablevia satellite and military fixed wing air Intelligence, Surveillance and Reconnaissance
(ISR)

FromD+2. LERTo deploy toQueenstown to

- SupportQLDC EOC Rapid ImpAstessment

- BPTSupportNCMCOtago GECC establisBkacuee Handling Centre (Air}ateenstown
Airport.

FromD+2. NZDF BPT to provide Cammimation Detachments (with higspeed data) at GECC
and QLDC EOmis is a contingency for the Most Danger@dlgine Faultseenario for Otago: a

North to South rupture thasignificantly disrupts power and telecommunications in Dunedin
and Queestown.

FromD+2 NZDRBPT conducbPWAKATIPU DYNAMGake Evacuatioof Quesnstown

FromW+2.NZDRBPT conduct OP WAKATIPU CONR@2d Evacuation of Queenstown.

Volunteers

Chapter 42 of the Guide to the National CDEM Plan (Referen@ss®rts that volunteers are an
important resouceX i K & OFy o6S YIylI3ISR FyR O22NRAYIl G4SR

Accordingly, arrangements are underway to incorporate the services of the following group into
elements of this CATPLAN:

1

NZ Red Cross (Dunedifrovide shifts of & volunteers to assist with the operations of Logs
Base KINGSTON

NZ Red Cross (Dunedin and Queenstown). Provide staff to support QLDC EOC Rapid Impact
Assessments

Rapid RelieTeam (DunedinDeploy dield catering unit to support Logs Base Kingston.
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9 Task Forc&iwi. Provile staff to QLDC Rapid Impact Assessment.

1 Consideration will be given to raising tadditional NZ Response Teams-RIB):Otago(Inland)
NZRTandOtago (CoastaNZRT.

1 Atthe local level, Community Response Group volunteers will provide information and support
services at Community Emergency Hubs urdigtrict EOGrrangements.

Lifelines utilities(Critical Infrastructurg

Support Plarg: Critical Infrastructure refers.

Clusters

Acluster is a group of agencies, either within or across sectors, that interact to achieve common
outcomes, including the performance of a function or related functidine only established
operational cluster in Otago is thetago Welfare Coordination Gro@@/CG)Support Plar8: Welfare
Deliveryrefers

Otago CATPLAN (Alpine Fault) approach to magency planning and response.

Thestanding EM Otagapproachis laid out in the Emergency Management Otago Group Plan
(20182028) at Referenck.

As part of a commitment tsnanagerisk, respord effectivelyandempower community
resilience, a primary objective is tollaborativelydevelop plans for emergencies.

This requires the development and maintenance of sound iatg@ncy relationand a
willingness to exchangedeas and conceptand participate in future training events to test and
hone this (draft) plan

Accordinglyall partners and agencies are invitedgmvide feedback and commit to a
TabletopExercise in early 2025.
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Otago CDEMCommunications

Network Diagram

EM Otago CATPLAN (Alpine Fault)

Air Ops
Network Diagram

‘Mainland
Air Coord
Centre’

UAV
{Drone)
Operators

This network requires effective data to work and is premised on Starlink back up to BAU telecormms.

Modified from EM Otago Aviation Emergency Support Plan {AESOP) model: Otago Regional Air Desk (RAD) coordinates all aircraft with Aviation Coordination
Cell (ACC) in local EOCs and the bespoke airspace manag it authority which must step up during a catastrophic event.

RAD and ACCs work in Coordination Centre Operations function.

PACE Plan

Support Plan 1: Command, Control, Communications and Coordination (C4)

Communications — PACE Plan

Primary
Data: ORC Wi-fi to support D4H. ArcGlIS, BAU email and MS Teams also available.
Voice: Mobile phone using SPARK.

Alternative
Data: Starlink to support D4H. ArcGIS, BAU email and MS Teams also available.
Voice: EM Otago Digital Mobile Radio (VHF).

Contingency

Data: Iridium hubs and hand-held satphone (text only).
Voice: Iridium hubs and hand-held satphone.
Emergency

Data: NZDF Comms Dets to provide satellite-based data to support D4H may be aval if Otago is prioritised by NCMC.
Voice: Emergency Services VHF, DOC VHF, Amateur Radio VHF and HF, Despatch (air or ground).
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Primary

ThePrimary Communicatiomediumused in theOtagoGEC@ wi-fi internet to operateD4H This is a
cloud-basedinformation management tool designéd seamlesly process information during an
emergency respons&elevant partieswill be invited intothe specific EM Otago CATPLAN (Alpine
Fault)channe] created by duty EM Otago staff on GECC activaligfa network or better is ideally
requiredfor D4Husing BAU telecomunicatiors, especially as D4Hashanced by supporting ArcGIS
platformswhich require significant bandwidti®tago Renal Council IT services maintain BAUfiveit
the GECC, witim-built redundang.

Primary voicaneansis provided bymobile phones usinGPARKKey GECC numbers are:
EM Otago Duty Office©800 420002

RM 027 6050586
Group Controller 0276056040
Welfare 0273460690
Intelligence 0276054125
Planning 0276054231
Operations 027 605 0517
LifelinesCoordinator 027 605 6124.
Logistics 0276056238
PIM 0276052113

NEMAMonitoring, Alerting and Reporting Centre (MAR) is available @4/@21 539 845 (General) and
021 516 389 (Agencymail isMAR@NEMA.govt.nz

EM Southland is contactabiea 0800732 732.

EM Canterbury is contactabtan 03 366 2359

Alternative

Routine enailand Microsoft Teamscan be usedising thealternative datalink provided byStarlink Two
mobile Starlink stations are held at GEfoCthis purpose

Alternative voicas providedthroughthe EM OtagaegionalDigitalMobile Radio (D) Very High
Fequency (VHREpeaterradio networksupplied byCRS CommunicatioriBhe network is expected to
remain functional following an Alpine Fault earthquake:o VHF simplex channedse also available for
local chat within Dunedin CitESX22ndESX 50.

Contingency

A Contingencydataand voiceoption is provided bywo Iridium huls andan iridiumhand-held
satphone Data is limited to texand connectivity is often low

GECC numbers are:
1 ECC: +61414673384and+61414672738.
9 Group Controller: +614800818309.
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* NEMA MAR, NCMC Intel, EM Southland and EM Canterbury designated points of contact, Emergency Services Liaison officers,
Government Agencies, partners and stakeholders.

Emergency

Emergency communications are best provided via Emergency Services radio.

NZDF Communication Detachments may be available on regguggect to national priorities. Satellite
based data to support D4H may be available.

DOC operates a VHF network:

T
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DOC 1
DOC 3
DOC 4
DOC 7
DOC 8

Rakeahua & Dunstan
BlueMountains& Caples Track
Hinahina & MtRoy

South Rough Ridge
Remarkable$Queenstown DOC office)

An Otagewide Amateur Radioetwork existsand may beoperationalised for CDEM purposésHigh
Frequency (HFAmateur Radio EmergencyCommunications (ARE@twork may beestablishedAREC
VHFrepeatersare located at

1
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AREC 665
AREC 667
AREC 690
AREC 700
AREC 685
AREC 675
AREC 6775
AREC 670

Otago Peninsula

Portable

Mt Cargill(Dunedin).

Obelisk RangéCentralOtagg.
RemarkablegQueenstown).
Kuriwao(Clutha).

Mt StBathangCentral Otaga)
Station PeakWaitaki)

Detailed written instructions can also be deliveredgogund and/or air despatchers.
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4.2 Support Plan 2: Impact Assessment

Rekrences

C. Emergency Management Otago Aviation Emergency Support Plan (AESOP)
H. NEMA DGL 22/20 Impact Assessments

l. National Impact Assessments Data Set and Dictiohecynical Standar@dS 05/20

Preemergency multagencyplanningof reconnaissance and assessment activifiedudingthe
associated information sharing protocoisa key component ofhe Otago CATPLAN (ARBffective
coordination in the Reduction and Readiness phaileensure that actionable intelligence will be
available in the Otago Group ECC within hours of an Alpine Fault event

The objectives of impact assessmang to support initial understanding and the Hazard and
Environmental Aalysis(HEA) inputs to response planning by:

91 gathering information (via an established process, agreed prior to an emergency, for collection,
collation, analysis and reporting) on impacts to assist in response and recovery detaking
and activities

1 planning and setting areas required for priority of effort and focus of assessment;

9 rapidly determining the impact of the emergency and identifying areas for more specialist
detailed assessment; and

1 providing information, for shared situational awareness about the impact of the emergency, to
responding agencies, emergency services, local and national government, and, where
appropriate, media and the public.

Noting thatdoctrinalchangesare expectedrom NEMA durin@024,the Otagomethodologyadoptsa
three-stageapproachto impact assessment contained Impact AssessmeiiRef AEach phase will
build on the information collected, collated and analy$esin the previousstages

i1 Stage 1Wide ArealmpactAssessmentEvent toD+3.This isarapid survey ofhe Area of
Operations to identifympacted areas by aerial, ground and waflake)reconnaissancelhis
generates initial information on the impact of the emergencyammmunities and critical
infrastructure.

i Stage2: Rapidimpact Assessment D+2 to D+20). Thisinvolves a more detailed stredty-street
assessmenbf the impacted areassround focudut could involve aiassets.

C. Stage3: SpecialisDetailed AssessmentThisinvolves the specialist operationsndertaken by
a range of agenciewshich are likely tawontinue into recovery.

Stage 1Wide AreaImpact Assessment

Sources and Agenci€SANDApre-tasked toconduct thisinitial assessment areutlined in theEM
Otago CATPLAN (AF8) Collection Plan 01 MatriSamplorting Graphics at Enclosures 1 and@hizse
include NZDHFmergency Servicessience/research agenciespntracted air operators,
community/volunteersmediaand LifelineUtilities.
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Nationallmagery Intelligence (IMINT) aNZDHixedwingaircraft Reconnaissance and Surveillance
sorties will be triggered by the event and will cover-ptannedNamed Areas of InteregNAI) within

the first few hours.NAls are based on dise communities, Critical Infrastructure and ski fields ideati
in the Otago Hazard and Environmentabfysis (HEA) &ATPLAN (AFRgfH. A network of Otago air
operators is also preasked to provide aerial reconnaissance of specific Najzsact AssessmeiRef C is
to be updated to reflect current arrangementsitial IMINT and Recoraissancdreports wilbe
availableto Otago GECC Intelligende agreed formatswithin 12 hoursof the AF8 event

All Air andRegional{SANDAWill be coordinated at GECGround lakecollection at the local level from
EmergencyServices Community Response Grousnairs district-led, with intelligence generated
providedto GEC®y EOCen occurrence

Stage 2Rapid Impact Assessment

Intelligence generateih the wide area impact assessmentll focus Stage 2 activitiPrioritised
communitieswill undergo amore detailed streeby-street assessmertonductedby suitably trained
teams from FENZ USA®&:al authority, Red Crossmd Regional Response Teams as available.

Rapid Building\ssessment falunder this categorylLed bythe affected local authority angupported
by the Ministry of Business, Innovation and EmploymerBi@] this sees an evaluation afdividual
buildings and their immediate surrounds by suitably qualified ssssa Initial inspections arexternal
and should take about £30 minutes to encourage large area coverage. Seconassgssmentsvolve
internalinspections and can takef2hours per building.

Specialist Operationd his category sees a specialist assessmesbcial, economic, built and natural
environmentsto determinethe requirement for response/recovery activities and services. EM Otago
has elevated this category froDGL 22/20Phase 3 to ensure that Critical Infrastructiseorioritised

and surveyed as soon pgacticable.

Rapid Impact Assessmeanttivitiesat district level will be coordinated by EOGECC will continue to
coordinate those assessments conducted initially by air assepsioritised list of NAls coveri@itical
Infrastructure is in Enclosures 1 and 2.

Stage 3Specialist Detailed Assessment

Welfare Registratiomnd Needs Assessmaeigtthecollection of information from people to identify who
has been directly affected by the emergency and may require welfare sericdertaken by a variety

of methods outlined irSupport Plar8: Welfare Deliverythe desired outcomds the delivery of

integrated welfare services that meets the needs of affected pedpiecollationof welfare needs

occurs at EOCwith suitable coordination with GECC. Given the magnitude of AF8, it is anticipated that
individual needs may not be able to be triaged uatileast14+ days after the event.

Lifeline Utility Assessmemtill continue through this stageccording to specific incident management,
emergencymanagement and/or business continuity plaiisie focuss on attaining predetermined
service levelE£0Cs to coordinate witBECCifelinesUtilities Coordinator (LUC).

Building Assessments: Detailed Damage Evaluation (Daxicipated to be undertaken well into the
Deliberate Respongghase. This is an-ttepth engineeringassessment focussed on determining the
extent and nature of structural damag8uch assessments are likely to continue into the AF8 Recovery
phase. Coordinated by EOCs.

Enclosurs:

1 EM Otago CATPLAN (AF8) Collection®aviatrix(issued separately)
2. EM Otago CATPLAN (AF8) Collection Pl&upforting Graphic

3. Air Reconnaissance Report Templ@ssuedseparately.

4 Otago AF8 Impact Assessment Checklist

45

Emergency Management Otago CATPLAN (AF)
v.0327Aug 24



Enclesurel. BM Otago CATPLAN (ARBdllection Plan 01 Matrix

1 EM Otag CATPLAN (AF8) Collection

Plan 01 Ma&xampleonly.

EM Otago CATPLAN [AFB) Collection Plan 01 as at 16 Feb 24

er rdicator Reguired by ssigned To

Report Type

To what extent are Otage CDEM
Coordination Centres functional?

Hrs best

endeso

or
wanaka AcC
lexangrs ACC
Csmaru ACT
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Enclosure 3. Air Reconnaissance Report Template (issepdrately).
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Enclosure 4. Otago AF8 Impact Assessment Checklist.

Ref: DGL 22/20

Reduction and Readiness: Plan for Impact Assessment
Otago GEC({ QLDC EO(¢ CODC EOGJ WDC EOC| DCC EO(Q CDCEO

Baseline HEA
Prioritise IRs and NAls
Develop Collection Plan

Task SANDA Feb 24 Dec24 Dec 24 Dec 24 Dec 24 |Dec 24
/Agree reporting formats Ep 24

/Agree contracts Oct24

Response

Stage 1: Wide Area Assessmdditl and D+2
Otago GEC{ QLDC EO( CODC EO( WDC EOC| DCC EO( CDC EO(Q

IMINT
NZDF Air Recon
Otago Air Operators

Emergencyservices
CRGs

Media

TLA

Other

Stage 2: Rapid Impact Assessm&uiammencing D+2
Otago GEC({ QLDC EO( CODC EO( WDC EOC| DCC EO(Q CDC EOC

IMINT

NZDF Air Recon

Otago Air Operators

FENZ USAR/Red Cross/RRT
RBA

Specialists

Stage 3: Specialist Detailed AssessmBetst endeavour NLS D+7
Otago GEC( QLDC EO( CODC EO( WDC EOC DCC EO(Q CDC EO(Q

\WelfareNeeds Assessment

Lifeline utility Assessment
Building Assessment: DDE
Other
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4.3 Support Plan 3: PIM

The aim of public information is to provide accurate, relevant, timelyamsistent life, health, safety
messages to the public that save and sustain life, minimise suffering and support the information needs

of the population.

The National Public Information Management (PIM) function will collaborate asmmdstreams to
AYTF2NXYEFGA2Y Ad LINBOAF
catastrophic event. Coordination of public information in the NCMC will:

Sy &adNB | O0dNF S yR GAYSE @

1 Inform the public what the Government is doing in response and preserve public trust and

confidence in the response.
1 Support PIM in the impacted regions

1 Enable consistent, accurate, timely, messaging

1 Maintain situational awareness information including active media and communications
channels, key risks, key messages and support requirements for the PIM response in the

impacted area.

Risk Reduction an&eadiness

In OtagoBAU sees an effort to establish the relationships and systems required to really understand
the exact AR8elated risks and take action to reduce their impact.

During thelmmediateResponse, the PIM team will activate at GECC and focus on:

Phase 1immediate Responsé¢E to E+48)

channels.

Action Responsible Remarks
Issuet dzo f AO f AFS &l FSie& YSaa|GECCPIM UseKey
communication channels. message bank
Disseminate Evacuation information through all available| GECC PIM

Disseminate @sponsespecific public information locally
(where possible).

GECC PIM/Local PIN

Linkup with EOC PIMs/NCMC PIM

GECC PIM/NCMC
PIM

Connectwith key partnerSPIM. GECC PIM
ConvertEMOtagowebsite to Response page GECC PIM
Establish contact & provide strategimanagement omedia | GECC PIM
Engage wittstratComms GECC PIM
Appoint pokesperson/s GECC PIM
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Phase 2Coordinated Responsf+2 to D+7)

Action Responsible Remarks
Gonsider alternative means @bmmunicating to the public if | GECC PIM
no traditional channehvailable
- PrePrintedgeneric material in situ
- Printing companiewith gensetcapability.
- Communitymeetings.
Ensure the impcted communities and general public GECC PIM
understand theMASS RELIBPerations underway through
public information (all available channels.)
ContinueLife safety public information. GECC PIM
Ensure the public are aware of the limitations in GECC PIM
communications through interim lifelines management
messages.
ShareAll of Government Welfare Support Factsheet indicatt GECC PIM
where people can get help
Phase3: SustainedRespons€W+1 to M+3)
Action Responsible Remarks
Ongoing support via deployed PIM to thtected local GECC PIM
districts to ensure continued comprehensive and
coordinatedmessaging to impacted areas.
Communication is nuanced and varied as ared@tafjomove | GECC PIM
out of different states of disruption at different times.
Phase4: Transition to RecoveryConditions Based)
Action Responsible Remarks
Share messaging on recovery actions in impacted areas. | GECC PIM
Deliver collaborative and proactive messaging to ensure | GECC PIM
public confidence and engagement in recovery.
Qupport the OtagoRecovery Manager and Recovery GECC PIMocal
Communications Manager. PIM
Recovery
Action Responsible Remarks

Support the nationaand regionafrecovery Communications
lead wherever possible.

Maintain @nnectivity between local CDEM a@dago
Recovery office.

Ensure there is a feedback process for community
engagement in recovery.
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4.4 Support Plan 4MASS RELIEF
RekrenceF National Catastrophic Planning Handbook (Draft) 20248

Overview

Mass Relief is defined as timamediate provision of food, water, sanitation services, medical supplies
and medication, and shelter to preserve life and relieve the suffering of people and animals impacted by
a significant event.

Considerations

Welfare services are currently based on individual service delivery with need assessed on an individual
basis. For a catastrophic evetitis model will not support the scale of service and resource delivery

that will be required. Welfare services will need to be delivered en masse via a push modébon a
regret<basis

The areas most vulnerable to the earthquake impacts can be prediciddavdegree of confidencdt
follows that risk reduction and enhanced readiness caaddressedeforesuch an event. Accordingly,
Otago MASS RELIEF planning allows fopteeaiting of six containebased Emergency Management
pods (EMPods) which contain a suitafjlgantity of shelter materiel Tents, Tarpaulins ang@lools plus
space blanketgT34). Subject tosuitable funding arrangements and agreedacquisition plan, the
EMPods will be located the following locations:

Glenorchy
Gibbston
Makarora
Queenstown
Frankton
Wanaka

E R ]

In Response, &ly intelligence reportdhased onWide Area Assessment and subsequent Rapioact
Assessment wilhdicate those areaactuallyimpacted This requires flexibility in relief provision planning
at both local and regional levels

Current planning is based adine followingconsiderations

1 Significant portions of the population will lose the ability to sustain themselves as well as lose
access to necessities required for a dignified existence.

1 The healthcare system will be significantly impacted and operating at a reduced capacity
Significant numbers of people will lose access to critical medications and require specialised
access to these medications

1 If basic relief supplies are not provided at scale and in short order, impacted commuamities
animalswill undergo large scale suffering and lives may be lost unnecessarily.

1 The care and protection of disproportionately impacted populations is a primary consideration

1 A communityled response will activate immediately peastpact and individuals will support
each other with the resources they have availaflee MASS RELIEF response must ensure that
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this is supported where possible.

District-levelcapacity to supply the scale of resources requiadh larger scalMASS RELIEF
effort does not existDistrictswill focus on safeguarding and distributing existing supplies on an
equitable basis.

Damage to critical infrastructure will render the movement of large quantities of relief

extremely difficult Road access to Queenstown and Wamialikely to becut forWl G &I &G Q
weeks.Queenstown may be without power for up to 21 dalygra-regional communications

are likely to be degraded.

Rotary Wing aircraft will be available for tasking basedtanding arrangements witlocal
civilian aviation companies across Otgge per the Otag&mergency Aviation Support Plan
(AESOPAIirspace managemenaircrewavailability andair logistics issuewill bereviewed and
operationalsedby end 2024.

Military aircraft (RNZAF and allies) will be integrated intoM#SS RELIRRnshould assets
become available followingational prioritisation All aircraft will be coordinated through the
Otago GECRegionalAir DesKRAD)Priority isnationally taskedixed wing aircraft into ZQN
(Queenstown). Supporting effort fixed wing aircraft into WKA (Wanaka). It is assessed that
both airports will be operational by D+3.

There will be a significant delay in the arrival of international resources to support the national
MASS RELIEF resporis®.Otagowill work with NEMA taefine arangements for the
coordination of InternationaDrganisations anBlGOswvhich mightassist the Otag&ustained
Response

Basedbon a detailed Otago Hazard and Environmental Anafifts\we canassesshat the

focus forh G I MRASBIRELIERort will be Quenstown and Wanak&romwell Theprimary
requirement will be folexpedient shelter, especially in a winter event when the large number of
predicted aftershocks may result in a reluctance to shelter in glapartially damaged

buildings AdditionalMASS RELIBEliverableqfood, water,urgent medical suppliesyill be
necessary

LocalQvil Defence Centres and/or Welfare Centres shoulditedl in thevicinity of Primary
Healthfacilities. Health NZ will managecess to, anthe supply ofmedical supplieat these
sites

QLDGs requested tadentify at leastthree priority Staging Areas falASS RELIEFach Staging
Areamust havea suitableHelicopter Landing Site (HLS), wgtlace available for goods
handling.Suitable staff should also lasked to handle and distribute supplies according to
local plans.

Whilst the nationaMasswSt A SF¥ Y2 RSt It 2¢a ,Eh2rdlds ho ajrde@ wS 3
funding mechanism t@& dzLJLI2 NI (KA & LIKAf232LKe&d ¢ 2MASSAGA AL
RELIEF plgrovides foranearlyconfirmation of both location and type of relief required so that

needs can be mah a targeted fashionThe exact funding mechanism fleBMPods, T3+ supplies

MASS RELIEF supplies and MASS RELIEF trasspaizo 2SO0 (2 2y 32Aiy3a u
discussions at the national level.
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Otago CATPLAN (AMASS RELIEFoncept of Operations (CONOPS)

Ground

A

Te Rikou Whakamarumaru Otdkou

#eso{ MASS RELIEF (D+3 to D+21)

The immediate provision of food, water, sanitation services, medical supplies and medication, and shelter to
preserve life and relieve the suffering of people and animals.

Following EOC Rapid Needs Assessments by D+2, GECC will coordinate the delivery of goods and services by
e M3 air and landing craft.

Main Effort (ME) is Queenstown. Supporting Effort 1 is Wanaka/Cromwell. Supporting Effort 2 is Upper
Waitaki.

Assessed priority is expedient shelter: Tents, Tarpaulins, Tools plus space blankets. “T3+".

First tranche T3+ goods could be stored in EMPod iners at 3 x pre-desi d Civil Defence Centre sites:
Kekadd Queenstown, Frankton and Wanaka and 3 x vuli bl Glenorchy, Mak and Gibb.
Y Valley. By E+3.

Logs Base
KINGSTO

Second tranche T3+ goods will be collected in Dunedin by GECC Logs and delivered by air from the MASS
Parerst RELIEF Air Loading Point (MR ALP) at HeliOtago, Taieri Airport directly to where needed. By D+3.

Third tranche (food and fuel) will be collected at Dunedin GECC Logs (Supply) and delivered by road to
KINGSTON by D+2 for shipment to Queenstown by Landing Craft Utah Il by D+3.

Distributi
cl:nzlmu o Subsequent deliveries will be managed by GECC Logs, cued by EOC Rapid Impact Assessments:
/| DUNEDIN
. * MASS RELIEF Air Assembly Area (MR AAA) estb at Alexandra Aerodrome on D+2 by NZ-RT Otago (Inland).
GECC Stocked by air from MR ALP and and road via MSR DUNEDIN commencing D+3.

Logs Base KINGSTON estb to coord lake delivery to QUEENSTOWN and FRANKTON by RORO Landing
Craft. Estb by NZ Red Cross Dunedin by D+2.

Stocked by road from DUNEDIN Distribution Centre via MSRs BALCLUTHA and SOUTHLAND
commencing D+2.

Helicopters Otago _—
Taieri Airfield, Mosgiel 6-&1
To RAA - FMCG
Alexandra NS Q fromDCs
= N Chech e

a

0 Foodstuffs South Island
<-| Distribution Centre (FSSIDC)
Midland St, Dunedin

A=
To Log Base e
KINGSTON
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Helicopter Otago (HeliOtago) at Taieiri
Airfield, Mosgiel

e
oo

Otago CATPLAN (AF)
MASS RELIEF Air Assembly Area (MR AAA)
Alexandra Aerodrome

Opens D+2

Staffed by Otago Response Team (Inland) and CODC staff + local
Logistics contractors

Role:
Ph 1-3 (E+2 to W+2) Receive MASS RELIEF supplies by air from
Dunedin and distr by air to QLDC Staging Areas.
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4

Kingston Flyer E Kingst L R SHE
Café (Log Base) e m RAPID RELIEF 3 Fran::t’on

5 Beach Landing 3 via Devil's

Staircase

7

SPOD* Sea Port of Debarkation
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Situation

Inland Otago
Isolated communities across QLBx@l Upper Waitakivith depleted food and fuel supplieghich are

exhausted after 710 daysResidents can shelter in placecommunitiesfor a week or so. Some
40,000+ransientvisitorsand holiday makersequire urgentshelter, food hygieneand medical

suppliesw2  R&a I NB Of 2aSRI gAGK y2 LINE GritidadfrasttuduredsLISy A y
damaged: ¢lecommunicatios are unreliable and power may lmait for days and weeks. Emergency

services and other government services are overwhelnié@ response is hampered by constant large
aftershocks which creatmuch fear and uncertainty in the community.

Coastal Otago
Coastal districts are largely stable and have the capacity to help themselves and inland comiifiunities

necessary

Regional infrastructure (portgirports, coastal road$3 largely intat; but still impacted by telecom and
power outages.

Mission
GECC is to coordinate the deliveryMASS RELIEFimpacted communitiegn Otago by D+3n order
to preserve life and relieve the suffering of people and animals

Intent

Touseair (rotary wing) and wateldgndingcraft) to bypass critical road closures to deliver goods and
services to the areas of greatest nedw sustain this operation until such time Main Supply Routes are
opened to allow for thee-instatement of preevent commercial Fast Moving Consumer Ge@eMCG)
distribution networks.

Endstate

Immediate community needs met amtlivery mechanisms handed over to Welfare and Logistics
Managers at GE@@cal EOCDesignateccommunitieshave safe access food, water, sanitation
servicesmedicalsupplies medicationand shelterto allow for atransitionto new norms.

Execution

Prelim Phase (Reduction and &ginesg

Action Responsible Remarks
Conduct Population Based Needs Assessment (PB| DistrictEMAs. ToGECC Planner an
as part oDistrictHEA. Welfare Manager by
Dec?24.
Conductstocktakesf availableMASS RELIEF EM Otago Planner By Dec 24
resourcedn Otagq Southland ancCanterbury Via NEMA.
Conductstocktakesof availableMASS RELIEF NEMA. By Dec 24
resources withinternational partners.
Advise on potential prepositioning of resources. EM Otago Planner. By Dec 24.
All District BMAs.
PrepositionEmergency Shelter ¥3upplies at QLDC| QLDC EMAs By Dec 25.
CDGO01,02 and 03.
DeterminePIM public messaging EM Otago Planner. By Dec 24.
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GroupStakeholder

Engagement Advisor
Engage regional Welfare stakeholders. EM Otago Planner By Dec 24.
Group Welfare
Manager.
Phase 1: Immediate Response (E todBy
Action Responsible Remarks
Ratify/famend Support Plan AMASS RELIEF GECC Planning NLT E24
Convene MASS RELIEF Planning Group GECC Planning NLT E+24
Coordinatewith NCMCto synchroniseNationalMass | GECC Planning NLT E+24
Relief delivery in Otago.
Option 1: Fixed windirect into ZQN.
Option 2: Fixed wing direct into WKA.
Reviewstocktakef avail resources. GECC Logs NLTE+24
Confirm avail HeliOtago aviation assets. GECC Ops NLT E+24
Activate Welfare Coordination Group GECC Welfare NLTE+24
Gain T3+ Shelter resources from Dunedin. GECC Logs NLT E+48
Move initial stocks from Foodstuffs South Island GECC Logs NLT E+48
Distribution Centre DUNEDIN to MASS RELIEF Air
Loading Point TAIERI AIRFIELD, Air Assembly Are
ALEXANDRA and Logs Base KINGSTON.
Preposition Landing Craft Utah Il at KINGSTON. | Cecil Peake Station | NLT E+48
Confirm PIM messaging. PIM NLT E+48
Conduct Rapid Impact Assessments. EOCs. NLT D+48
Determine needs baseoh Impact Assessments Stag GECC Intel NLT E+48
1: Wide AreaAssessmendind Stage 2: Rapid Impact| GECC Planning
Assessment
Confirm Priority Staging Areas at QUD¢ations QLDC EOC NLT E48
Identify Secondary Staging Areas. All Otago EOCs. NLT E48
ConfirmOtagoMASS RELIBRFangements with GECC NLT E48
NCMC. Bid for additional assistance from national 4 Planning/Controller.
international agencies.
Phase 2CoordinatedResponse (D+3 to D} 7
Action Responsible Remarks
Deliver MASS RELIEF into Priority Stafyiags GECC Ops D+3 to D+5
Determine subsequenMASS RELIElivery (food,| GECC Ops/Logs D+5
water, urgent medical supplies)
ExecuteMASS RELIERFo Secondary Staging Areas | GECC Ops D+5to D+7
Update PBNA GECC IntANelfare D+7
IntegrateMASS RELIRAh WelfareRecoverylan GECC D+7
Planning/Welfare
IntegrateMASS RELIRE#Rh Logs Plan GECC Planning/Logs | D+7
Coordinate National/International Rapid Relief GECC Planning D+7

58

Emergency Management Otago CATPLAN (AF)
v.0327Aug 24




Phase 3: Sustained Responée+7 toFirst Month)

Action Responsible Remarks
Continue Otagd1ASS RELIBE necessary. GECC Ops To D+21
Coordinate delivery of National/International Rapid | GECC Ops To D+21

Relief
HandoveiMASS RELIRFelfareelementsto Welfare | GECC Ops/Welfare | D+21
Coordination Group
HandoveMASS RELIEBgisticelementsto Logs GECC Ops/Logs D+21
Manager

Admin and Log

1 HQMASS RELIEF Task G®tgpdeploy selcontained for7 days to Logs Base KINGST®QN+48.
1 GECC Logs (Supply) and Logs (Transport) to coordiowuesition and distribution of supplies.
9 GECC Logs (Facilities) responsible for Life Support arrangements

Command and Signals

1 MASS RELIE®®@mmandereportsto GEC©ps ManagerShift duration: 1 week.
9 Starlink set up at Logs Base KINGSTON. MASS RELIEF team use D4H. Satellite Voice back up.
1 VHF FrequencieRrimaryfor TaskHement (TE)6.3: Marine CH 16:requencies folE 6.2 Air ops

TBC.
MASS RELIER
GECOps Manager GECC Logs Manager
GECC RAD
' Transport
A~ Su
pply
D4H D4H
Facilities
WDCEOC Acf: TG MASS RELIE
QLDC EOACC e KINGSTOJ TG61 (NZ Red Cro3s
—  E
D4 HS. i
‘: MRTES.3
! Lake Ops
} Logs Base Kingston

MR TE6.3.1
Utah I
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Otago CATPLAN (Ak3sesment of Needs (D+3)

(Tablesto be completed by Dec 24

T3+ Essential Potable Sanitation/ | Medical Fuel/

Food Water Hygiene Supplies/ Oils/
items Medicines Lubricants

Queenstown

(pop)

Wanaka/

Cromwell

Glenorchy

Makarora

Gibbston

Lake Ohau

AvailableBulk Suppliess at Dec 24

T3+ Essential Potable Sanitation/ | Medical Fuel/

Food Water Hygiene Supplies/ Oils/
items Medicines Lubricants

Dunedin

Balclutha

Oamaru

Alexandra

(Southland)

(Canterbury)
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OtagoCATPLAN (AR)ASS RELIEviation Considerations

OTAGO Air (Fixed Wing Otago AESOP C2*

Queenstown International Airport (ZQN)*  Wakatipu Aviation Coord Centre (ACC)
Wanaka Airport (WKA)* Wanaka ACC !
Dingleburn Station Airstrip ?

Hawea Downs

Alexandra Aerodrome (ALR) Central Otago ACC
Racecourse Aerodrome
sburn Airport

Roxburgh Aerodrome
Glenshe Airstrip

Oamaru Airport (OAM) Waitaki ACC
Omarama Glider Airport (Canterbury)

Balclutha Aerodrome Clutha ACC Mosst
Q
Dunedin International Airport (DUD)* Otago CDEM Regional Air Desk (RAD) :
Taieri Airport Dunedin City ACC ¥
0

*Otago Aviation Emergency Support Plan (AESOP) under revision. District Aviation Coordination
Centres to be re-classified as Aviation Coordination Cells (ACC) under EOC Operations.

Otago Air (Rotary Wing)
Dedicated Helicopter Landing Sites (HLS):

Wanaka Lakes Health Centre Heliport i
Makaroa Heliport ’b :

Dunstan Hospital Heliport
Oamaru Hospital Heliport

Dunedin City Heliport
Dunedin Hospital Helipad

Mainly MEDEVAC HLS. :
Rotary operates from airports for C2, fuel and Life Support. o
Expedient HLS are available all over the region. I 258

https://ourairports.com/big-map.html?airport=NZ-0022

_ Lo F

a

a

Go gle
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Available Rotary Wing Aircraft

Ongoing adit to be completed by Dec 24

QLDC
Glenorchy
Skippers
Coronet
Closebumn
Lake Hayes
Frankton
Queenstown
Walter Peak
Kingston
Remarkables
Gibbston
Aspiring
Makaroa
Wanaka

cobc
Cromwell
Alexandra
Manuherikia
Roxburgh
Ranfurly
Serpentine

WDC
Oamaru
Waitaki Dams
Ahuri

Moeraki

Heli Glenorchy

The Helicopter Line

Heliworks

Heliworks

Heliworks

Heliworks

Heliworks

Glacier Southern Lakes Helicopters
Glacier Southern lakes Helicopters
Glacier Southern lakes Helicopters
Alpine Helicopters

Aspiring Helicopters

Back Country Helicopters

Wanaka Helicopters

Glacier Southern lakes Helicopters
Glacier Southe: kes Helicopters
Alpine Helicopters

Glacier Southern lakes Helicopters
Central South Island Helicopters
Central South Island Helicopters

Heliventures
Heliventures
Heliventures
Central South Island Helicopters

DCC

Middlemarch Highland Helicopters
Taieri Gorge  Highland Helicopters
Mosgiel Highland Helicopters
Henley Highland Helicopters
Brighton Highland Helicopters
Dunedin City Highland Helicopters

Mosgiel Town Helicopters Otago
tago Harbour Helicopters Otago

Otago Pen Helicopters Otago
Waikouaiti -

cbC

Waitahuna Lister Helicopters
Waihola Lister Helicopters
Balclutha Lister Helicopters
WestClutha Lister Helicopters
Catlins Lister Helicopters

Q g P
Heliventures i
o srama
Aspiring Cemstata
3 wm&r Heliventures Mk
h Heli Glenorchy (0} % Aimael
A Glenorchy ol 0
i The Helicoptertine &
Queg; pyorks Glacier Alpine
‘ Alpine  Southgsn Lakes Haliver!t‘

Vo K i 2 i naCentral South Island O >
Glacier [y O / » Kokd
Southern Lakes gk ure
o6 4 Central South Istand

Central South Island
Glacier @ st
Southem/Lakes
s o 2
Mosabus Highland
Q
® __Highlan Qtagos
Lister ' L.H“ néﬂu!o
o Lister Lister Hightand
o Mataura Li‘s‘ter‘ :
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4.5 Support Plan 5: Logistics

References

F.NEMA CATPLAN Handbook V0.3
L DGL17/15 Logistics in CDEM

N. AF 8 SAFER Framework

Logistics encapsulates the supply chajstems, from supply, procurement, transport to warehousing
and distribution, which enable the movement of goods and people within and into New Zealand.

A catastrophic Alpine Fawdwent will render standard commercial logistics arrangements within the
impacted area inoperable due to breaks in the lifeline utilities system. This will require alternative
arrangements to be made for sea, air and land movemeéhim specific problems exist in Otago:

1 TheBAUsupply chain model igdist in timeQesulting in limitedstockholdingswithin regions.

91 Duplicateroutes to Inland Otago do not exist. Once the roading network is impacted by an
Alpine Fault earthquakéand aftershocks), alternative forms of transportist be utilised until
such times as Main Supply Routes can be opened

9 The problem is most acute in Queenstown where the combination of limited s(@<l3 Days
of Supply)and closed roads will lead to @e shortages of essential food and nfood items

District plans which address the operational requirement to safeguard extant suppli3tago
CATPLAN (AF) MASS RElgé&fations aim taaddress this issue during the critical first three weeks

This support plan describes the regional logistics requiremghtsh willenable regionaCDEM
responseactivitiesduring the Sustained Response phase which will lagh#ofirst few months.

The intent is to meet the needs of the response until the private sector and government agencies
standard operations caronce againsustain the daily requirements of thmpactedpopulation.

Assumptions

The requirement for movement of response personnel, equipment and supplies into impacted regions
and people who need to leave will exceed the transportation options available, requiring government
coordination and prioritisationThis will be undertaken at the Otago GE@th careful coordination

with NCMC and local E®G ensure national enablei@re optimised to meet community needs.

Commercial supply chain companies are the most effective logisticians with the skills and assets to
provide efficient logistics solutions.

Government assistance will be focussed on bridging the gaps in the supply chain caused by the
catastrophic event which the commercial sector cannot navigate themselves.

At least one National Assembly Aggaobably in Christchurajwill be operable allowing an emergency
supply chain to establish.

The maintenance of the extant Main Supply RaBkl from Christchurch to Dunedin will b@ational
responseobjective. The delivery of requisite supplies from Christchtwdbunedin by road will be a
national responsibility.
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Similarly, the distribution of good by air, sea and rail to Dunedin will be a national reisiions

Logistics arrangements to support the immediate needs of the response is critical. However, care must
be taken to ensure sufficient logistics assets and personnel are enabled to continue to supply the needs
of the nonimpacted areas of Otago.

Key Logistics Gmepts for Otago

Secondary hazardaayimpact thesegort viability due to potential sedimentation impacting harbour
depth. Arrangemens will be made formaritime surveys to clear harbour approaches to Port Chalmers
and Dunedin.

Surveys of other region&ky logistics nodes such as Dunedin Airport (DUD) and Queenstovant Airp
(ZQN)arepre-arranged

A arvey of the East Coast rail lig€hristchuch-OamaruDunedirBalcluthaGoreInvercargilBlufi) is
similarly requirel. It will be coordinatedvith KiwRail viddtago GEC(ifelinesand logistics).

Allsub-national strategic transport assets will be designated as Critical Resources and managed centrally
at the GECC to ensure an optimal operational effect. This inchlbiegional aviation assetnd all fuel
supplies.

An Otago Regional Assembly Area (RAA) will be stablished in Dunedin by D+2. Basedistiriye
Foodstuffs South Island Distribution Centre (DC) at Midland Streeintent is to create the conditions
where BAU distribution practices af@lowed by commercial sector experts.

This will be achieved initially during MASSIREDbperationsshen CDEM establishes the means by
which commercial transport operators can continuestqplygoods towholesalers and supermarkets.
Thisrequires GECC to coordinate wihLogistics partners andZTA to ensura prioritised reopening
of the regional road network. OtagoATPLABSsessedPriority Routes are:

H1OamaruDunedinrBalcutha(Gore).

SH6 KingstoAFrankton via Devils Staircase.

SH8 OamarTarras via Lindis and SH8A Takianaka

SHZ OutramMiddlemarchKyelurn and Si85 Kyelorn-Alexandra.
SH86 Allantofbunedin Airport.

SH88 Port ChalmeBunedin.

= =4 =4 =4 -8 =4

Located in Southland, but critical MASS RELIEF, sustained logistics operationsoaddevacuation of
Queenstown (OP WAKATIPU CONVESH94 Goreumsderand SH6 Lumsdekingston.
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Logisticsrelated Actions by Phase

Prelim Phas€Reduction and Readinesélow to Alpine Fault Event Day)

Action Responsible Remarks
Agencies and CDEM Groups identify essential EM Otago Planner and By Dec 24
supplies and equipment District EMAs.
Confirm current logistics operators (airports, EM Otago Planner. By Dec 24
seaports distribution centres, transportation
companies) presvent status.
SocialisecCATPLAN (AF) with logistics operators | EM Otago Planner. By Dec 24
Requesh Y T2 NX I GA2Yy 2y NI y EM Otago Planner. By Dec 24
capacity and capability to assist official response.
Confirm key logistics nodes capability and capacitf EM Otago Planner. By Dec 24
Phase (Immediate ResponsgE to E+48)
Action Responsible Remarks
Establish GECC Logs GEC®&M and Logs NLT E+6
Manager.
Move key stafteams by road GECC Logs From E+8
Establish liaison at Dunedin Distribution Centre (C GECC Logs NLT E+24
Assess ports/airfields/key routes Agencies BCP owners. NLT E+48
Collect T3+ Shelter materiel and deliver to MASS | GECC Logs NLT E+48
RELIEF Air Loading Point (MR ALP) at Taieri Airfi
Collect designated food and fuel items and delivel GECC Logs Commencing NLT

Logs BaselKGSTOMNNd MASSRELIERIr Assembly
Area(MR AAAAlexandra Aerodrome.

E+48

Establish MR ALP Taieri Airfield Comd OP MASS RELIEF | By E+24
Move key staff/teams by air GECC Logs From E+24
Establish Logs Base KINGSTON NZ Red Cross Dunedin By E+48
Establish MASS RELIEF Air Assembly Area Alexg EM Otago Readiness & | By E+48
Aerodrome Response Advisor

Commence clearance of MSR SOUTHLAND and | NZTA By E+48

CANTERBURY
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Phase 2 CoordinatedResponse}D+3 to D+¥

Action Responsible Remarks
DeliverMASS RELIEF GECC Ops D+3to D+21
Continue to move key stafffteantsy road and air GECC Logs From D+3
Clear MSR SOUTHLAND and MSR CANTERBURY NZTA By D+14
RatifyDevelopCATPLAN (AEdgs Plan GECC Planning and | By D+7
Logs
Support NCMC OP WAKATIPU VITTLES (Air evac| GECC Logs D+3 to D+7
Support GECC OP WAKATIPU DYNAMO (Lake ev] GECC Logs D+4 to D+8
QT)
Be Prepared To support national priorities GECC Logs Throughout
Phase3 (SustainedResponsejW+2 to M+3)
Action Responsible Remarks
TransitionMASS RELIEFenduring Logs Plan GEC®@Ilanning, Ops | Target:D+15.
(when MSR SOUTHLAND and MSR CANTERBUR| and Logs
open)
Otago Regional Assembly Areas (RAA) open GECC Logs D+8
Road Midland StEdgar Centre Dunedin.
Air: DUDAIrport, Momona
Sea Port Chaners and Port Dunedin.
Rail: Dunedin/Mosgiel.
Coordinateprioritised movement of fight and GECC Logs From D+8
personnel
Develop Logs Plan with emphasislamg Term and | GECC Planning By M+1.

Transition to Recovery measures:
1 Develop FMCG netwaork
1 Develop Logs Nodes in Omarardexandra
and Kingston.
1 Consideshipment and rail movement of
construction materials througBluff and
Gore.
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Phased (Transition toRecovery) (After first few months)

Action Responsible Remarks

Execute Logs components of Transition to Recoverr GECC Logs As required.
Plan.

Sequel Recovery) (Ongoing for years

Action Responsible Remarks

Execute Logs components of Recovery Plan. Assigned agencies As required.

OtagoFMCG Distributio{D+3 toD+15)

Post AF FMCG Distribution o ﬂ*“““’"‘
D+3to D+15 AT

Rélieston

Woolworths Distribution Centres: 4
. Christchurch Ambient DC Hornby

hurch Fresh DC Rolle
Americold Christchurch DC Hei-Hei

W Woolworths Store
F FreshChoice Store
S SuperValue Store

Foodstuffs South Island (FSSI )
Distribution Centres:
. DC Hornby (Commercial and Supply Chain)
TCDC Hornby
DC Dunedin A

TR Trents Cash'n Carry

Kingston

F as *  4SQ Four Square Store
X * PS Pak'nSave Store
. OTS On the Spot Store
8 e OT:S 'ATR NWNW.P R Raeward Store
ors 0 »‘F'-x 'Independent’ Wholesalers: A

WWW EF

5 Bidfoods NZ DC Dunedin
4SH

Q
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Otago CATPLAN (ARgsponseLogisticgootprint by M+1
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4.6 Support Plan @:ifelines (Critical Infratructure)

References:

1 Otag Lifelines ProgrammeV/ulnerabilityand InterdepedencyStuly
1 AF8Regional Hazard&/orkshopJune 2021

9 OtagolLifeline Utility Coordinator Protocols 2023

9 Lifeline Utilities and CDEM DGL 16/14

Lifelinesare defined as

G AFSEAYS dziAfAGASE INB SydAadasSa GKIFIG LINRPOGARS S
example, water, wastewater, transport, energy and telecommunications. These services support
communities, enable business, and underpin the provisiordabgt A O & SNIIA OSa d¢

What Lifelines should do

Lifeline utilities must be able to continue functioning to the fullest possible exterihg and after an
emergency. Even though this may be at a reduced level.

Lifeline utilities must be resilient to emergencies. Their emergency planning should integrate with wider
CDEM planning. This is only possible through cooperative planning.

The CDEM Act 2002 does not impose new business requirements. It does not change responsibility for
risk, asset and emergency management. The emphasis is on ensuring lifeline utilities provide continuity
of operation particularly where their service supports essential CDEM activity.

What should individual lifeline utilities do?

Plan for and be able to put in place procedures to ensure continuity of services
Understand the full range of hazards that could impihetir operations

Qonsider external risks, including dependence on other sectors and outsourcing arrangements
Gonfirm and exercise risk assessment and continpliay internally and externally
Forecast likely demand for services, including CDEM activities in response
Agree disconnection angkstoration priorities with CDEM Groups

Understand the consequences of emergencies

Understand roles and responsibilities within emergency management
Establish planning and operational relationships with CDEM Groups

Take part in regional lifeline utility activities such as Lifelines Groups

Take part in crossector regional activity.

=4 =4 =8 =4 8 - -8 -8 - 8 9

Lifeline utilities should help the National Emergency Management Agency and CDEM Groups:

1 Review the consequences of national or regional hazards
91 Qarify responsibilities, roles
91 Qarify activity coordination.

Electricity
To be completed later
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Fuel

Themainstoragefor fuel is at the port in Dunedinf power becomes compromisethe terminal
requires a 30RVa generator to operateCurrently, the operatodoes not have this sized generator on
site.

All lifelines require fuel for plant and vehisi®r servicepersonnel If electricity is affected, diesel
supply will becriticalto operatingbackupgeneratorsand thusbecomeamore important. Even those
siteswith on-site diesel storagéypically only hold a fewlaya $upply.Refuellingof generators deployed
to other critical facilities is likely to become a significant logistic issue.

In the Otago regiomo fuellingstationsd . t £ %X hakelofsile$)&neratahm) pump their fue) and
only afew canplug in a generatorFuel would have to bkfted from the undergroundstorage tanks by
either pump trucks or hand pumps

Telecommunication& Broadcasting
TheTelecommunicatiofrorum (TEF coordinateshe telecommunications sdor duringemergencies
and will requestdditional resources frorhocalCivil Defencand/or NEMA required.

Roading & Transport

Priority roadshave been identified foreopening following a large seismic evevith staged levels of
accessand allreasonable resources will fecusedon those locationsMost utilities aredependenton
passable roadw repair/replace/replenish theioperations as well as movingurists and daytrippers
out of areas such as Queenstown.

QueenstownAirport has commissioned geotechnical assessment it$ runway and facilities, though
these willrequireassessment beforeperationscan commence. The airport hadarge generation and
30k L diesel tank fdsackuppower and multipleSarlink nodes

DunedinAirport is not pogd to be significantly affected by a large seismierg but will requirerunway
and building assessments to commence operations.

The KiwRail network is primarilyocatedon the eastern coast of thBouth Islandthis may beffected
in the Canterburyregionaffecting services to Otago

Port Otagawill bea key locatiorfollowinga largeseismicevent, structural assessmestvill be required
anda possible survey of the channel b&t safe passagef large vessels.

3 Waters

Backup generatorsare not in placefor somedistrictsandwill bereliant on accesgeneratorsandfuel
supply. Road/raibr air accessvill berequired forthe movement of critical/strategic spares.
Telecomnunicatiors will becritical if Chorus can providées needed for SCADA systems é&there will

be a need fowaste management requirements regarding debris clearance. No alternative discharge
without ORC consenting this.

Waste Management

A largeseismic evenis likely to create significant amounts of debris and may require specific sites to be
established for the management of waste streams. The operation of waste facilities may also be
impacted by the loss of connecting roads, electri@atyd other servicedDebris management is critical

to the recovery of impacted communities. Often the debris created by emergencies requires specific
processes and management to ensure the risk to people and environment is minidisgionwide
debrisivaste management plais in developmenby multiple councils and will be fed into the CATPLAN
when completeThe plan willdentify processes for different waste streams and ensure effective
management of assets in response and recovery.
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FMCG

FMd5are heavily reliant on the raing networkfor stocking theimarkets Distributioncentres

Supermarkets, superetsetc). FMCG providers need to plamd engag with national and local roading
authorities to definewhich roads will bgrioritisedandreinstatedfollowing a large seismic eveahd

plan their alternate routegor these.Alternate means will be requiredgetCa / DQ& Ay (G2 Aaz2f |
until routesare reinstated.

Many supermarlets do not havédackuppowerandtelecommunicationsthough planning and
investmentis occurringin this space

As seen in COVID times, panic buyiuagexperiencedandit is fair to say that this will again happen
followinga large seismic evenEven with extensivpreparednessnessages froremergency
management and caoncils to haveapproximately3-7 days of suppliefood & water), due to the large
tourist and transient numbergarticularlyin CentralOtagoand Queenstown Lakes Districtisere will
be a large proportion of theommunitythat doesnot haveadequate storegor multiple days.

Finance

The financial sector is coordinated by the Reserve Bank of New Zealand (RBNZ) in an emergency. RBNZ
is required through the Reserve Bank of New Zealand Act 2021 to maintain the financial system within
New Zealand and enable the availability of cash. laraargencythe RBNZ will coordinate with the

financial providers to ensure that the financial systems within New Zea&landperate as soon as

possible.

Given the security requirements for the provision of cash into society, many of the arrangements for
emergencies are of a high degree of sensitivity and unable to be made public. However, in the main the
RBNZ will work with the banking and financial setdor

- Secure assets and cash reserves

- Provide alternate cash points for public

- Provide alternate communications to enable cashless transactions

- Provide access to smaller denominations of currency for retailers (e.g. change)
- Provide for the transit of cash

- Provideadviceto the banking sector

Many preexisting contracts exist between the RBNZ and providers to enable the above to occur quickly
in BAU and in an emergency.
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Otago Region Sector Interdependencies (2024):

Where scores were not provided at the regional level (greyed fill), these Ibeee updated with the

NEf S@OFyid aO2NB FTNRY (GKS W/ NARGAOFE /dzali2YSNBQ aSc
21). Please note that the scoring is in reverse order to the national gtadg key at bottom of the page.

Where an (R) isdaled, this was used to highlight a service that is important to that lifeline during recovery
activities (+3 days onward).

olw m(m|m|d| T o(m .
0855562@'§g§§50§§c
gl=|lolalalald|T (52 |=B|2|0n|2
Utili e EEI R R R EHEREIEEI R E L
e = Y EHE S EE I
Dependency E%gqqqgﬁzng Nk
SlIZI2F9IEl 2| 2= 3|2
Slglg|S212|2| £| ¢ =18 )
wiz'zg'e'n'mz's = = ® Commentary / Additional Notes
® < 2 = 3
22355 5 2 o
S0 o = O (=24 S 58 =
o un »n o n 9 7] [y =3
. . @ S 5 3 o s
Service belng)-i-( 2 S = ) o
provided 38 ®
22
N
Potable water 5122 Backup generatorsarein place,
services though not in all districts or pump
- stations, and is reliant on access tg
Stormwater service 2122 uel supply. Road/rail/air access

required for movement of
critical/strategic spares. Telecoms
critical if Chorus can provide/needg
\Wastewater service) 212 (2 or SCADA systems et8ome waste
management requirements regardir
debris clearance. No alternative
discharge without ORC consenting

Electricity 5 5 5 Black start can be achieved using
Generation R ater through turbines (i.e.,
Electricity generation is required toreate

e . 2 2 sy 2 generation). Will not work in drougH
Transmission (Grid conditions if water reserves are low

WLEAt | yYREAQ YSUGK2H
Transmission requires inteegional
transmission to be functional to
o create stability/balance of
E'_eCt_”C“_y p 2 supply/frequency. All distribution
Distribution (Local) R sites have restricted operational
capability withouttelecoms Road
accesss critical for pylons. Poles ca
be moved by rail but still require ro
movements.

ccess to pits and manholes requir
(wastewater). Generators and

L 2 batteriesarein place but making it t
Telecommunication (R) 2 2 2 [2]2 3 days is tight.Relatedo Chorus
network). Ifthe fibre linkislost,
multiple systems are inoperable.
Roading Networkg 5 5l 5 Potable watefis required forthe
State Highways elfare of contractors; not

something stored in bulk across
region by operators. Some rolean
. be performed without electricity.
Roading NeMOrks 212 221 2 ccess to local roads assumes tha
Local Authority the state highway network is intact.
aste Management need referenc
ability to move debris.
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Rail Network

Airports

Ports

Cash

FMCG / Finance &

\Waste Managemen

Fuel

Health

New Zealand Polic

Scoring / Key:

Not in attendance athe workshop.
'The majorityof scoresveretaken
rom a national study. Note: all
ransport modes are reliant in somg
manner on intesregional
counterparts to be functional.

Most supermarketganoperate for
24-48 hourswherebackup
generationisin place, howeverfresh
goodsarereliant on suppliers being
able to move interregionally.
Taken fronthe national vulnerability]
study, adjusted durinthe
orkshop.

Many terminals have no access to
300kVa generatorg elecomgely on
power atthe site, potable water
needed for safety showerand
reticulated water for firefighting
(although bulk store onsite).

Heating supplied from steam: critic
or keepingthe hospital running,
FMCG for movement of
pharmaceuticals, waste manageme
or bio/chem waste.

Generatorbackupat many sites,
limited potable water, airports
needed for longerm resourcing,
nationally coordinated deployments
and gear/PPE

Limited potable waterandairport
required for personnel
movements/nationally coordinated
deployments.

Critical for
service
provision

Critical, but some Not critical for
iBlbackupcapability in |2 the service to
place function

Not applicable tg

service

Reliant on inter
regional links or *
reliant on itself

As part of the socialisation of this draft, lifelines will be engagit the aim of detailingheir likely

response to this event by phasee fiesultswill feature iInCAPLANV1.0.
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4.7 Support Plan 7: Health

The obligations of th#linistry of Health and all other health sector agendi@sindertake the planning
necessary to provide health and disability services in the evemC@EMemergencyis discussed in
SupportPlanl C4, under Health and Disability Services.

The intent of Southern Districs to respond to an Alpine Fault event by establishing its own internal
response structure which featuréise Southern Healttemergency CoordinatioBentreEmergeswy and
a series of local Emergen®perations Centres located at local hospitals. Southern Health ECC will
provide suitable liaison withoth Otago and Southland CDEM ECC

The healthSector CONOPs is outlined in the attached slides. It résegthescenarioin which
hospitals are overloaded, roads closures prevent widespread ambulance sw@ssany medical staff
will not have access to their usual place of work. The intetat pgovideinitial medical services
wherever people congregate arouftimary Health Unitsn the community. This includes General
Practices, Pharmacieeighbourhood Health Hubs etSuch facilities witreat with the goal of having
patients remdn in siturather thanmedevado a nextlevel health facility.

Thespecificresponse byachHealth Sector to each CATPLAN (AF) phase is outlined in the attached
slides.

Te Whatu Ora

Health New Zealand

Southern District
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Our district

Te Whatu Ora Southern CIMS Structure’

Health Emergency
Coordination
Centre

Southland Hospital
Emergency
Operations Centre

Dunedin Hospital
‘Wakari Hospital s Emergency —
Operations Centre

Public Health
South Emergency s
Operations Centre

Aged Residential Lakes District Bl Southland Hospice
Care Facilities Hospital
Home Care Support 2 B Ashburn Clinic
Services
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Hospital
Care of medivac patients in secondary &
Tertiary level facilities

Health Sector Concept of Operations
Southern Health District (Otago and Southland)

Community
Care of patients in communities by local health
providers

Periphery

Patient care facilities for long term

Public Health

Ambulance

Facilities/Areas:

- Dunedin Hospital

- Mercy Hospital

- Southland Hospital

- Southern Cross Hospital (Queenstown)
- Southern Cross Hospital (Invercargill)

Phase 1 Immediate Response (first 72hrs):
- Receiving critical patients needing
immediate lifesaving treatment

- triaging within constraints of clinical
resources

- Rapid discharge of low acuity patients

- Assessment of facilities by engineers

Phase 2 Coordinated Response (Day 3-7):
- Secondary surgeries/treatments beyond
strictly lifesaving efforts

Phase 3 Sustained Response (Day 7+):

- Movement of patients to North Island
hospitals or to Australia

- Assessment and clearing of evacuees

from community health centres

Phase 4 Transition to Recovery

(4 Months+):

- Rescheduling postponed planned care
- Full seismic assessments for hospitals
- Reimbursement process or services
rendered

patients

Facilities/Areas:

= Rural / Community Hospitals (Lakes District,
Southern Charity, Oamaru, Gore, Dunstan,
Clutha Health, and Maniototo hospitals)

- General Practices

= Pharmacies

- Marae and community response hubs

- Mental Health Outreach

- PRIME rural services

- Neighbourhood Health Hub

- District Nursing

- Home care services

= Hospice (Invercargill, Dunedin, Queenstown)

Facilities/Areas:
- Aged Residential Care
- In-patient psychiatric care

Phase 1 Immediate Response (first 72hrs):
- Shelter in place

Phase 2 Coordinated Response (7Zhrs+):
- Redeployment of clinicians (including
District Nursing) to community health
providers (General Practices, community
hubs, maraes)

Phase 1 Immediate Response (first 72hrs):

Urgent Care & Rural Hospitals

= First aid for minor to moderate injuries

- Becoming prime hub for all injured

- Stabilisation of critical injured for medevac

- Treatment with the goal of having patients

stay in situ (setting bones, antibiotics, suturing)
General Practices

- Take pressure off hospitals by accepting lower
acuity patients
CDC response / Community Health Hub
= Supported by key medical staff, particularly
pharmacists - farmality of roles and
expectations to be secured
District/community & PRIME
= Providing an auxiliary support to the health
response through location in primary care and
community rural settings

Phase 2 Coordinated Response (Day 3-7):

= Ongoing assessment of health impact of event
o communities.

- Local psychosocial delivery (Co-ordinated

Phase 3 Sustained Response (Day 7+):
- Providing ongoing health care for
communities

Phase 3 Sustained Response (Day 7+):
- Evacuation of facilities not suitable for
long-term operations (power, water,
food) (w3+)

Phase 4 Transition to Recovery

(4 Months+): Phase 4 Transition to Recovery

- Transfer of people's health needs (4 Months+):

being met by their primary providers - Assessment of facilities for long-term

- Additional resourcing of primary care  use

to meet health deficits caused by a - Redistribution of patients to home

response (non-urgent care having been  facilities

postponed) - Return of clinical staff to home
facilities

Facilities/Areas:
- Public Health Teams (Invercargill,
Queenstown and Dunedin)

Phase 1 Immediate Response (first 72hrs):
- On call staff respond to urgent public
health requirements — hazardous
substances, radiation etc.

- Assessing immediate public health risks

- Shelter in place for non-on-call staff

- Assist community response with (minimal)
clinical resources

Phase 2 Coordinated Response (Day 3-7):
- Public Health messaging/communications
(Regional South Island group led)

Phase 3 Sustained Response (Day 7+):
- Assessing and advising on ongoing
public health risk (sewage, food safety,
communicable disease risk,
environmental, burials etc.)

- Supporting response of other agencies
with advice and support around health
impacts to populations.

Phase 4 Transition to Recovery
(4 Months+):

- Assessing long term health and
environmental impacts of event

Facilities/Areas:

- Multiple across Otago

- Ambulance stations (list to be attached)

- Any health facility / location (see phase 1)

Phase 1 Immediate Response (first 72hrs):
- Ambulances will most likely be inoperable
due to roads

- Ambulance staff will join wider health
response by presenting to hospitals,
primary care facilities, and community
assembly areas

Phase 2 Coordinated Response (Day 3-7):
- Assess community impacts and demands
on prehospital system

- Assess capacity & capability of ambulance
services

- Support medivac of mast critical patients

Phase 3 Sustained Response (Day 7+):
- Re-operationalise ambulance services
- Provide ongoing support to hospital
and community health plans.

Phase 4 Transition to Recovery
(4 Months+):

- Return to pre-event baseline for
operations in impacted areas.

Coordination structures

Incident (Community/Primary Care) Local (Formal EOCs) Regional (Southern District)

National (New Zealand Response)

health i is through - Local Health EOCs will be established for the following areas: - The Southern Health ECC will be established from - National Health Coordination Centre (NHCC) will
at C Group, Civil Defence - Dunedin (Dunedin Hospital) Wakari Hospital and will assume control of health national for and
Centres, or local marae - Southland (Invercargill Hospital) response in Otago and Southland. community health response.

- Queenstown (Lakes District Hospital)
- Wataki (Oamaru Hospital)

-C health resp is y under- - Partner Health EOCs (WellSouth, St John, Public - NHCC facilitates support avenues such as:
- Clutha (Clutha Health First)

developed. - Central Otago and Wanaka (Dunstan Hospital) Health) report into Southern Health ECC
- Gore (Gore Hospital) NZMAT

- Civil Defence ECCs connect into health via the
Southern Health ECC

International Medical Assistance Teams
Transfers of patients out of region

-Community providers (making up Incident response)
are aware of their local Health EOC and the need to
establish communication

- These EOCs will be tasked with:
- Supporting hospitals primary function
- Coordinating movement of patients
= Monitoring community health response
- Providing support to local health providers

- Southern Health ECC reports into NHCC for response

- Health EOCs report into Southern Health ECC

- Health EOCs liaise with partner health EOCs (WellSouth, St John,
Public Health) for specific health issues.

- Civil Defence EOCs connect into health via their local Health
EOC.

Partner Health EOCs
National Public Health Service

National Health
Coordination Centre

Emergency Management

Otago Hato Hone St John

WeliSouth EOC

Direct support to Health EOCs for

Southern Health peoCn Reint
ECC WellSouth support

Emergency Management
Southland

Reporting and Intelligence

Invercargill EOC
(Southland
Hospital)
COEM EOC
Community
Health Response

Queenstown EOC
(Lakes District
HD)pltall

Gore EOC
(Gore Hospital)

Clutha EOC
(Clutha Health First)

Dunedin EOC
(Dunedin Hospital)

Central Otago EOC
(Dunstan Hospital)

Waitaki EOC
(Oamaru Hospital)

CDEM EOC
Community
Health Response
ARCs

GPs

Pharmacies

CDEM EOC
Community

CDEM EOC CDEM EOC
Community
Health Response
ARCs

GPs

Pharmacies

CDEM EOC
Community
Health Response
ARCs

GPs

Pharmacies
Souther n Cross
Hospral
Wanaka Health

Community
Health Response
ARCs

GPs

Pharmacies
Mercy Hospital

Health Response
ARCs

GPs

Pharmacies
Maniototo
Hospral

ARCs

GPs
Pharmacies
Southern Cross
Hospxal
Southiand

Char ky Hospital
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4.8 Support Plan 8/elfare Delivery

Welfare in the context of CDEM refers to emergency welfare services and is the function responsible for
minimising and addressing the potential and actual consequences of an emergency on individuals,
FIYAfASAZ 6Knyldz YR O2YYdzyAGASao®d

The provision of emergency welfare services by a range of stakeholders is undertaken across the 4Rs
(risk reduction, readiness, response and recovery). Welfare services are delivered at the local level and
coordinated and supported at the regional and oatl levels.

In Otago, the Group Welfare Manager chairs thelf&re CoordinationGroup (WCG)The WCG has
defined roles in readiness and recovery as well as in an emergency.

In an emergency, the role of the WCG is to ensure that each member agency operates as a coordinated
collective, to deliver effective welfare services. They do this by:

1 Reporting on their progress in coordinating their specific-iuiztion.
1 Receiving information from other agencies to ensure coordination.

1 Receiving information on the wider response (via the Group Welfare Manager), to assist with
setting targets and directing activities as the emergency progesse

The Otago CDEM Group is the leagncy for the following welfare services:

1 Registration

1 Needs assessment

1 Household goods and services

1 Shelter and accommodation (shelter and emergency accommodation)

For a catastrophic event this model will not support the scale of service and resource delivery that will
be required.

During an Alpine Fault response, t¢agoGroup Welfare Managewill convene the WC@o establish
the welfare architecturesuitable for a large, complex and endurigeent In this contextyelfare is
viewedpart of the Impact Assessmeabntinuumdescribed at Support Plan 2.

Whilst theWCG structure will be established during the first couple of days, it is anticipatethéhat
business oindividualWelfareregistration andNeeds Assessmeniill not begin in earnest district
leveluntil at least a week or so hatapsed.

It is intended that MASS RELIEF operations, cued by distr@tRapidmpactAssessmerst, will meet
any immediate life support needs in the interim.

Conveninghe WCG early in the Alpine Fault response will allow the Otago Group Welfare Manager to
draft a responsespecific and enduringWelfare Delivery Plahy the end of the first week.
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4.9 Support Plan SEvacuation Operations

a.PLAN WAKATIRUTTLE@Vass evacuationf Queenstowrby ai).
b. PLAN WAKATIPU DYNAWWass evacuation of Queenstoviay lake.

c. PLAN WAKATUIRCONVOYMass evacuation of Queenstovay road.

References:

DGL 18/15 Emergency Movement Control
DGL 07/08Vass Evacuation &hning Guideline
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